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1 Basic Information of the Report
1.1 About the Report

1.1.1 Reporting period

This report is the 1st Sustainability Report issued by Chin Hsin Environ Engineering Co., Ltd.(for the consolidated scope, hereinafter referred to as
Chin Hsin, the Company, or we; when referring solely to the parent company, hereinafter referred to as Chin Hsin Environ), and discloses the
Company’s management policies, strategies, objectives and sustainability performance in the areas of economy, environment, society, products and
supply chain for 2024 (January 1 to December 31, 2024). In the future, the Company will publish a Sustainability Report annually and post it on the
Company’s website.

o Publication date of this report: August 2025

e Scheduled publication date for the next report: August 2026

The reporting period of this report is consistent with that of the consolidated financial statements. To ensure completeness and comparability, some
sections include information prior to January 1, 2024 and after December 31, 2024, with explanatory notes provided in those sections.

1.1.2 Standards Followed

This report is prepared according to the framework of the GRI Standards issued by the Global Sustainability Standards Board (GSSB) and discloses
sustainability indicator information in accordance with the IF-WM (Waste Management industry) standards issued by the Sustainability Accounting
Standards Board (SASB).



1.1.3 Boundaries and Scope

The scope of information disclosure in this report is consistent with the entities consolidated in the consolidated financial report, including Chin Hsin
Environ Engineering Co., Ltd. (hereinafter referred to as Chin Hsin Environ), Liang Wei Environmental Engineering Co., Ltd. (hereinafter referred to
as Liang Wei Environmental Engineering), Cheng Shin Environmental Engineering Co., Ltd. (hereinafter referred to as Cheng Shin Environmental),
and Huan Hsin Precision Co., Ltd. (hereinafter referred to as Huan Hsin Precision).

The important operating sites mentioned in this report refer to the four sites listed above. If the disclosure scope in any section differs from the
foregoing, supplementary explanations will be provided in that section. The calculation basis for the various statistical data in this report is as follows:

The economic income distribution table uses data from the consolidated financial report audited by CPAs. If not otherwise
specified, financial data are denominated in “NTD”.

GHG emissions are based on inventories conducted in accordance with ISO 14064-1: 2018; water resource and waste
statistics are principally based on data reported to local competent authorities, and for operational sites without reporting
requirements, internal statistics or reasonable estimates are used.

Some of this year’s environmental data differ from the reporting scope:
® GHG: Covers only Chin Hsin Environ, Cheng Shin Environmental, and Liang Wei Environmental Engineering.
® Waste: Covers only Chin Hsin Environ and Huan Hsin Precision

Compiled internal statistical data from each operating site.

1.1.4 Restatements of Information

As this is the first year of issuing the report, no information has been restated.

1.1.5 Internal Control

The Company has established operational procedures for sustainability information management, Sustainability Report preparation, and assurance. The
Sustainable Development Task Force is responsible for the overall planning and coordination of the annual Sustainability Report. Each year, the
Corporate Governance Team, Product Team, Environmental Protection Team, Supply Chain and Social Team, and Employee Team of the Sustainable
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Development Task Force are responsible for collating the information required for the report and drafting its content. Upon completion of the annual
Sustainability Report, it is submitted to the Sustainable Development Task Force for initial review, then the Audit Office conducts internal audits, and
finally the Board of Directors approves and finalizes the report.

1.1.6 Contact Information

Contact Unit: Finance Department, Chin Hsin Environ Engineering Co., Ltd.
Contact Person: Manager, Chang Chi

Tel.: 02-2579-5580 ext. 315

Email: ch16952840@mail.chin-hsin.com.tw

Company Website: https://www.chin-hsin.com.tw/

Address: No. 58-1, Yanping Rd., Citong Township, Yunlin County



1.2 Sustainability Strategy and Performance
1.2.1 Words from the Chairman

In 2024, through the efforts of all employees and the management team, Chin Hsin and its subsidiaries
achieved consolidated operating revenue of NTD 699 million and net profit after tax of NTD 210 million.
Compared with the consolidated operating revenue and net profit after tax in 2023, they increased by 43.33 %
and 103.22 %, respectively. The earnings per share after tax for this year were NTD 4.87.

In response to global environmental change and the demand for improved environmental quality, the
government has adopted the national Hope Project goal of green growth and 2050 net zero transition. It plans
to transform the Resource Recycling Act while continuing the concept of flipping waste into value. At the
same time, it will introduce capital market investment mechanisms for green industries and launch the draft
Circular Economy Promotion Act, which emphasizes using investment funding to expand the circular industry
and promote a circular economy model, thereby building a society of sustainable resource utilization.

Facing an era of rapidly changing market conditions, Chin Hsin continuously explores and identifies
sustainable development transformation models. Guided by the core management concepts of “service”,
“innovation”, and ““sustainability”, and with the goal of “resource maximization, waste minimization”, its
transformation strategies include integrating technological management into the waste collection process to
enhance service value, aligning with government environmental protection policies to develop medical waste
resource recovery and eco-friendly wood-plastic production technologies, and establishing a circular economy
production model for waste plastics, thereby continuously injecting momentum into the Company’s
development. As a service provider in the environmental protection industry, Chin Hsin continually innovates,
transforming the traditional industrial waste collection business into a modern, innovative industry. By
cultivating a corporate sustainability culture and establishing shared values among employees, the Company
actively promotes sustainable initiatives, embedding the spirit of sustainability into its business development
strategy. While enhancing its own competitiveness, it also creates greater social value and upholds its corporate

social responsibility commitment to sustainable development. ) . ) . .
Chin Hsin Environ Engineering Co., Ltd.
Chairman ﬁ % é




1.2.2 Sustainability Performance

Social Aspect I ——— Governance 1|
Aspect

1. In 2024, occupational safety and health
education and training for new hires comprised I
a total of 37 sessions; internal education and
training comprised 13 sessions in total; external
education and training included 3 participants;
the average employee training duration
exceeded 3 hours.

2. Health examinations are arranged for employees
once every two years.

3.1n 2024, the Company sponsored the Citong The Company’s Chin Hsin Wood building material products feature resource
Elementary School soft tennis team with I recycling characteristics, and have obtained the Green Building Material
approximately NTD 30 thousand, benefiting Label and ISO9001: 2015 manufacturing certification for environmentally

35 students. ) friendly plastic building materials.
4.1In 2024, the Company sponsored the Ciao He

Elementary School diversified capacity,
development program with approximatelyg NTD
100 thousand, benefiting 91 students. '

The board performance evaluation report was completed in December 2024
and submitted to the board on February 27, 2025. Each director had an
attendance rate of 100% and the overall operation was satisfactory.

. " —
Supply Chain

In 2024, important suppliers were evaluated each quarter. All
I participating suppliers achieved a passing score of at least 80, totaling
88 suppliers.



1.3. Stakeholder Engagement
1.3.1 Stakeholder Identification

Taking into account Chin Hsin’s industry attributes and business model, the Sustainable Development Task Force referenced the five principles of the
AA1000 SES Stakeholder Engagement Standard (2015), namely Dependency, Responsibility, Tension, Influence and Diverse Perspectives, to identify
stakeholder groups or organizations that influence Chin Hsin and those influenced by Chin Hsin. Six categories of stakeholders directly related to the
Company were identified, including shareholders, government agencies, enterprises, medical institutions, suppliers, and employees.

1.3.2 Stakeholder Communication

In order to understand and respond to stakeholders’ concerns, we provide various communication channels and engage regularly with stakeholders,
allowing them to voice their opinions at any time so that we can understand the ESG issues they care about and offer responses or appropriate
strategies. 2024 stakeholder communication mechanisms and issues of concern are summarized as follows:

V¥V Chin Hsin’sStakeholder Communication Mechanism and Management Procedures

Communication Procedure Description

1 Identification of Stakeholders and Each team of the Sustainable Development Task Force is responsible for collecting the issues of concerns of

Issues of Concern relevant stakeholders
. . . Stakeholder feedback is provided to the respective responsible units, which formulate response measures for
2 Respective responsible units . !
the identified issues of concern
3 Sustainable Development Task  Each unit responsible for the respective issues regularly reports to the Sustainable Development Task Force,

Force which integrates the engagement results

® The engagement results are regularly reported to the Board of Directors; if the responsible unit is
4 Board of directors unable to resolve a related issue, it is submitted to the Board of Directors for direct resolution

® The Board of Directors is responsible for reviewing the effectiveness of the communication

Each year, the results of stakeholder engagement are published externally in the Sustainability Report, on

> Extemnal Disclosure the official website, etc.



V¥V Chin Hsin’s Major Stakeholders and Communication Results

Stakeholders| Description of Relationship Conemh::ll:lc;tlon Cog; 1:(;1;1;2;’10n é\: sjcz:::s(s;s:eof) Responsible Unit Communication Results

Suppliers

Government
agency

Shareholder

Business

Suppliers of raw materials,
equipment, services, and
miscellaneous procurements
provide qualified and
appropriate raw materials,
jointly establishing a
sustainable supply chain.

Chin Hsin is a TWSE-listed
company and, in accordance
with the Company Act, the
Securities and Exchange Act,
and various environmental
protection regulations, is
subject to supervision and
management by government
authorities at all levels.

As an investor in the
Company, we ensure the
provision of fair and
transparent information.

Waste is removed by Chin

organizations Hsin to create a safe living

E-mail

Contact by
phone

Plant visits

Policy Briefings

Public hearings

Government
website

Official

correspondence

Shareholder
Meeting

Company
website

Annual report
MOPS

Operational
Information
Disclosure

Telephone
interview

Occasionally

Occasionally

Occasionally

Occasionally
Occasionally

Occasionally

Occasionally

Annually

Occasionally

Annually
Occasionally

Monthly

Occasionally

® [n 2024, important suppliers were evaluated each quarter.
All participating suppliers achieved a passing score of at
least 80, totaling 88 suppliers.

® The Company also promotes the advocacy and
communication of the “Inclusion of CSR Clauses in Key
Contracts.” In 2024, 30 key suppliers had completed
signing the Ethical Corporate Management Clause, and
29 had completed the Supplier CSR Self-assessment
Form.

Supplier

management,

ethical corporate

management, GHG Management
emissions, use of | Department
raw materials,

engagement with

local communities

® The Company assigns personnel from relevant
departments to regularly participate in public sector
meetings to discuss the current status of environmental

Vice Chairman,

Legal compliance, General Manager,

engagement with Zpokes?erson, regulations and provide recommendations on
local communities, enera , implementation matters.
. Manager’s Office, . .. . 1
climate change, Sales Department Invited to participate in the FSC’s briefings on the net
waste Planning > | zero carbon emissions roadmap proposed for TWSE
D listed companies, to strengthen exchanges on energy
epartment . ..
conservation and carbon reduction issues.
® The 2024 financial report was disclosed on MOPS ahead
. of the regulatory schedule.
Economic ® The board performance evaluation for 2024 was
performanpe, completed at the end of December 2024 and presented to
waste, ethical I?IpolseSIf)echOIl, the board in February 2025.
corporate cad of Corporate o The Company arranges relevant courses and training. All
management, Governance, , I~ :
) of the Company’s Directors in 2024 completed the
climate change, |General o . ) : o
s continuing education hours as stipulated in the Directions
customer Manager’s Office, . L .
relationship Finance for the Implementation of Continuing Education for
Directors and Supervisors of TWSE/TPEx Listed
management, Department Companics
occupational safety p ’ .
and health ® [n 2024, the Company'held 1 investor conference and 1
performance presentation.
® In 2024, 2 shareholders’ meetings were held.
Waste, air quality, Sales Department Frontline personnel interview customers or conduct

GHG emissions,

8

customer satisfaction surveys to understand their feedback



Stakeholders| Description of Relationship Comg:::::;c;tlon CO;; I:;;l;clz;mn

and medical environment and ensure In-person visits Occasionally

institutions  sustainable environmental '
development. E-mail

Official

correspondence

Occasionally

Occasionally

Labor-
management
meeting

Quarterly

Employee
Welfare
Committee

. . . uarter]l
Provide services to sustain the Q y

Empl .

mployees Company’s operations.
Internal
communication
document

Occasionally

Major Issues of
Concern (Note 1)

customer
relationship
management,
water use and
discharge, ethical
corporate
management,
green products,
occupational safety
and health

Economic
performance,
employee diversity
and equality,
occupational safety
and health, ethical
corporate
management,
employee career
development

Responsible Unit Communication Results

and levels of satisfaction and establish a dedicated point of
contact.

® [abor-management meetings were held each quarter in
2024.

® In 2024, occupational safety and health education and
training for new employees comprised a total of 37

Personnel Office .
sessions.

® [n 2024, the Company provided education and training
for ethical conduct and legal compliance to employees,
totaling 174 attendances and 2,270.2 hours. (Note 2)

Note 1: This table only briefly outlines the issues that stakeholders are concerned about. For detailed response measures, please refer to the relevant sections of this report.

Note 2: Education and training for ethical conduct and legal compliance cover courses related to ethical corporate management, occupational safety and health regulations, and

gender equality regulations.



1.4 Management of Material Issues

1.4.1 Process of Evaluating Material Issues

Process of Evaluating Material Issues

Each year, Chin Hsin’s Sustainable Development Task Force evaluates, based on the impacts arising from the Company’s operational activities,
industry characteristics, and value chain, the sustainability issues that have significant impacts on stakeholders through stakeholder engagement and
expert consultant advice, in accordance with the materiality, completeness, and stakeholder inclusiveness requirements of GRI 3 in the GRI Standards
2021. The General Manager is responsible for decision-making, and each year regularly reports to the Board of Directors on the stakeholder
communication process and the results of the significant topics identification. The detailed evaluation process is as follows:

Identify Key Issues Determine Material

(1)Summarize industry attributes: Inventory the business activities, business
models, product or service formats, industry types, and worker profiles
of the Company and its subsidiaries, and analyze all related industry
attributes of the Group.

(2)Identification of sustainability issues: In addition to incorporating past
significant positive and negative events, the Company also considers
potential risks or opportunities through stakeholder feedback, global
frameworks and standards (including the GRI Standards, TCFD, and
SASB), industry regulations, and benchmarking peer companies, in order
to comprehensively identify sustainability issues relevant to the
Company. During this reporting period, a total of 22 sustainability issues
were identified.

We conducted a questionnaire survey by inviting the Company’s internal managers and
external stakeholders to complete it in order to evaluate the positive and negative impacts
of each sustainability issue. Internal managers assessed the impacts on the Company’s
operations, while external stakeholders assessed the impacts on the environment, society,
and human rights. The degree of impact is comprehensively evaluated based on factors
including the severity of the impact, the likelihood or frequency of occurrence, the scope
of influence, and whether the negative impact can be remediated.

In 2024, a total of 96 questionnaires were collected; after excluding invalid responses, 94
valid questionnaires remained, of which 20 were from internal stakeholders and 74 were
from external stakeholders. After calculating the positive and negative impact scores of
each issue on the Company’s operations and external stakeholders, we ranked the issues
by total impact score in “descending order and set the top 5 by total score” as the
materiality threshold, thereby identifying the 5 material issues for this reporting period.
In addition, due to industry characteristics, the Company has included “green products” as
a material topic for management, bringing the total number of material topics for this
period to 6.

10




Reporting on Material Issues Information

Based on the international standards corresponding to the material issues as
determined by the Sustainable Development Task Force, the management
policies and objectives for the material topics are reviewed, annual data are
collected, and important sustainability information is fully disclosed in this
report to comprehensively address the issues of concern to stakeholders. After
the annual Sustainability Report has been prepared, the Sustainable
Development Task Force reviews the report content again and submits it to the
Board of Directors for review and resolution to ensure there are no concerns of
improper or inaccurate representation in the disclosed information.

11

Continuous Review

Each year, the Company regularly reviews the implementation of policies for
material issues and the rate at which targets are achieved to optimize internal
management guidelines and qualitative and quantitative objectives; after identifying
material issues for the next period, it compares differences between current and
previous issues, investigates the reasons for those differences, and reports them in
the report.



e Major Issues Bar Chart
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1.4.2 Impact Management of Material Issues

Management Strategies of Material Issues

The Board of Directors serves as the highest decision-making and oversight body for Chin Hsin’s material issues management and assigns the Sustainable
Development Task Force to manage material sustainability issues, including inventorying and reviewing management policies for material issues and
proposing optimization and improvement recommendations, establishing diverse stakeholder communication channels, regularly consolidating stakeholder
suggestions, assessing their types and impacts, formulating response measures or strategies, and reporting to the Board of Directors. The Board of
Directors meets with the Sustainable Development Task Force at least once each year to jointly discuss the management of material issues and to
formulate the sustainability direction and strategic objectives for the coming year.

V2024 List of Material Issues and Management Policies

Corresponding

GRI Topics Positive Negative Key Management Approach KPI and goals
Impact Impact

Ensure that . . _
1. Continue to implement the principles of

employees .
conduct ethical corporate management to prevent
themselves in any form of fraud.
accordance 2. Ensure strict compliance with relevant
with business . regulatory requirements of supervisory
; ¥fa.negatlve authorities, proactively implement
ethics and incident . P Y 1mb
social Establish corporate governance policies and legal updates from
occurs, the P g . I .
expectations, Com a;n g systems based on relevant superv1sory'author1t1es, and achieve the
Ethical GRI 205.3. enhance ima E w?ll be | ~ government regulations and goals of e.thlcal corporate management 2.4.1 Ethical
Corporate > |corporate & ethical corporate management, \% \% \Y% and sustainable operations through legal Corporate
P 206-1 P damaged, and PO 18 . : P
Management reputation, N severe’ and ensure strict compliance with compliance. Management
and comply cases. it ma applicable laws and company 3. Continuously enhance complaint
with policies even ’face y regulations. channels and maintain confidentiality of
and litigation complainant information.
management ' 4. Continuously maintain no incidents of
related to fair violations of ethical corporate
trading management.
practices and 5. Each year, 90% of employees participate
anti-

) in the ethics commitment training course.
corruption to
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Impact Scope (Boundary)

. . . |Corresponding
Major topics GRI Topics Positive Negative Key Management Approach Company R KPI and goals
Impact Impact Operations,
avoid
penalties.
Revenue Strer}gthenlgr§en opera‘glons by
growth continuously mvesting in green 1. Expand diversified operational models to
strengthens . services or products apd circular inject new growth momentum into the
the Operating economy-related business Company.
R losses lead to |activities, investing in major L .
Company’s . . 2. Maintain robust financial performance by
. damage to the eco-friendly and sustainable . . . .
Economic | GRI201-1, |stable Company’s  machinery and eduipment. and v continuously increasing net profit after | 2.3 Economic
Performance 201-4 operations and|. pany chinery quip " tax, earnings per share, and total Value
. image and |assisting and requiring suppliers v
increases . shareholders' equity.
sharcholders® Tesource to establish greenhouse gas 3 Gradually h et sh ¢
: , |constraints. |inventories and reduce emissions - Lradually increase the market share o
and investors the Company’s main products and expand

as an important basis for the

i
willingness to Company’s procurement strategy

invest.

brand influence and market awareness.

evaluation.
Continuously develop methods
Assist in Waste is not_for waste reuse to increase the 1. The proportion of waste resource
waste disposal ferrori)e\f?(]i and f er((:)([))‘?ertlm;r(r)lf gﬁ;i:iig;?e recovery inc.reased by 4% to 5%
Waste GRI 306-1 to jand sent for reductiroyr’l intIe)rnally, practice \"% \'% \% compared with 2024. 4.4 Waste

306-5 implement a 2. Reduce the proportion of waste generated | Management

subsequent |green living, and achieve

' reuse. conservation and carbon ¥y 27
reduction.

The waste If customers |Conduct telephone or in-person

collection do not visits to customers occasionally

operation understand  to understand customer needs, 1. Conduct customer satisfaction surveys

Customer process the service  |explain the service pl'ans offered regularly and maintain an average 32 Customer

Relationship ) documentation model and by the.Compapy, review v v satisfaction score above 80 points. Relationship
Management hgs.‘t?een fully cont(?nt compliance with industry-related > The annual customer rencwal rate is at Management

digitized for provided by [regulatory updates, and assess least 95%

management the Company, service satisfaction, with the aim
and operation, [they may turn of continuously enhancing the
resulting in  |to other Company’s overall service
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Major topics

Corresponding
GRI Topics

Positive
Impact

Negative
Impact

Key Management Approach

Impact Scope (Boundary)

Comp?my Downstream|
Operations,

KPI and goals

increased companies for/quality and providing customers

satisfaction  |services. with services or products that

among exceed expectations in a

customers, professional manner.

regulatory

authorities,

and

employees,

which

enhances the

customer

experience

and

strengthens

trust in the

service.

A robust If employees Build an internal digitized environmental

occupational experier}ce safety and health management platform

safety system occupational ) ] that consolidates education and training,

and training accidents, the A comprehensive protection plan certifications, documents, and internal

can effectively Company is used to enhance employees' announcements.

reduce may face safety awareness and concepts, as Promote and implement a safety and

workplace medical well as raise thej ale;tnefss, andd health culture, and plan to organize safety
Occupational accidents and expinsels fog ﬁg;fﬁtki?x{)eﬁl?gf Za :3[ c?;ls and health activities, including safety and

Saferi and GRI 403-1 to joccupational VY Or<Te atz Various so ftwarge and }E)ar dwaré v v health ;ducatlon and training for 5.4 Workplace
Hezlth 403-10jinjuries and | 3000 rotection measures are also used SUPCTVISOTS. Safety
illnesses, government P Establish a safe and healthy working
fines, and it [to ensure that employees can feel .
enhance the ’ . environment, and pursue a safe work
> may also at ease in a good safety and health . . o
Company’s . environment with zero injuries and zero
: damage the |environment, so that employees o
reputation, , e . incidents.
Company’s |can then maximize their i . )
and reduce the . Zero major accidents or disasters.
risk of image and  |performance. ' .
s i Occupational safety personnel receive
litigation and  C3USe 1ttO . .
gati lose the trust occupational safety education and
penalties. of investors training twice a year.
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Impact Scope (Boundary)

Major topics ngf%gg?égg Positive Negative Key Management Approach Company R KPI and goals
Impact Impact Operations,
and other
stakeholders.
By improving
the resource
use efficiency
of waste
plastics, the  |The recycling
eco-friendly rate of the Formulate comprehensive product

Green
Products

(Custom
Topic)

wood-plastic
composite
production
process
reduces
resource input
and increases
waste
utilization to
achieve
environmental
and economic
prosperity.

eco-friendly
wood plastic
composite
products is
too low,
leading to an
increase in
plastic waste
generated.

recycling management policies
and provide customers with
convenient recycling channels to
increase the recycling rate of
waste products, and process the
recovered plastic waste by
reintroducing it as production raw
materials.

Establish comprehensive recycling
policies for wood-plastic composite
products to increase the recycling rate of
waste products.

Raise the proportion of recycled pellets
used as raw materials in wood-plastic
composite product production to 8%.

3.1.3 Green
Products

Note: This list of management policies only enumerates the key policies or strategies and management objectives. For detailed management policies, please refer to the explanations in

each section.
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2 Corporate Governance

2.1 About Chin Hsin
2.1.1 Company Profile

Chin Hsin was established in 1999 and obtained a waste disposal permit issued by the
Yunlin County Government in September of the same year. As a Class A waste disposal
agency, its main business is the removal of general industrial waste, hazardous industrial
waste, and biomedical waste generated by enterprises and medical institutions in Taiwan.
The company owns various advanced transport vehicles and professional removal
personnel. Through strict waste stream control and technologically driven management
combined with communication devices integrated with vehicle GPS positioning systems,
it fulfills every entrusted industrial waste service, effectively safeguards each process, and
provides customers with channels to monitor the progress of their entrusted waste
clearance operations. This approach consolidates customer trust and offers
comprehensive waste removal solutions to meet the diverse disposal needs of customers
in different regions for different types of industrial waste, thereby establishing the
Company’s professional image trusted by customers. The Company’s headquarters is
located in Yunlin County, Taiwan, and it maintains disposal sites in Taoyuan and Tainan.

Company Name
Company Type

Date of establishment
Location of Headquarters
Industry Category

Main Products and Services

Paid-in capital
2024 Operating Revenue

Number of Employees as of
the end of 2024

In recent years, to respond to the international trend of net zero emissions, the Company
has embraced the movement for sustainable resource recycling, committed to developing
environmentally friendly wood-plastic composite production technologies and creating
new forms of healthy and safe building materials that combine practicality and durability
to reduce excessive timber consumption, while addressing the problem of recycled
thermoplastics becoming waste. The Company has also launched a medical waste
recycling business to process medical waste containing plastics for resource recovery,
integrating with Chin Hsin Wood production line to supply the thermoplastic pellets used
in its production processes, building a comprehensive recycled plastic production chain
to secure material sources more economically and stably and to implement a new circular
economy operating model for plastics with the goal of energy saving and emission
reduction.

17

IChin Hsin Environ Engineering Co., Ltd.
TWSE-listed Company
July 2, 1999

No. 58-1, Yanping Road, Citong Township,
'Yunlin County

Green energy and environmental protection

Cleaning and transportation of medical or
general business waste

NTD 460,000,000
NTD 698,725

225 people




e Company History and Management Strategy
The Company takes service, innovation, and sustainability as its core management philosophies, and continues to apply its expertise in the three

domains of environmental protection, distribution channels, and resource recycling. To enhance its operational capabilities and expand its business
scope, it was listed on the Innovation Board on June 18, 2024. Through a rigorous review system and information disclosure, it has improved corporate
performance, strengthened internal management systems, and effectively increased employee cohesion toward the Company, helping to attract and
retain outstanding talent while further reinforcing the trust of shareholders, government agencies, customers, local communities, and employees in the

Company’s management team.

Core Management '
Philosophies Expertise

18



V Key development milestones

Established Huan Hsin Precision Co., Ltd., with paid-in capital of |
NTD 30 million, of which the Company invested NTD 20 million
and holds 66.67% of its shares.

Establishment of Chin Hsin Environ Engineering Co., Ltd.

Completed a cash capital increase of NTD 166,980,000, increasin |
the paid-in capital to NTD 300 million.

Obtained the waste disposal permit issued by the Yunlin County
Government.

Completed registration as a waste items and containers resource
recycling organization.

Completed a cash capital increase of NTD 100 million, increasing
the paid-in capital to NTD 400 million.

The public issuance of shares became effective upon filing with th(I
competent authority.

Completed a cash capital increase of NTD 5 million, increasing
the paid-in capital to NTD 10 million.

Obtained the overseas export permit for waste dry batteries. The shares were registered on the TPEx Emerging Stock Board.

Completed a cash capital increase of NTD 50 million, increasing
the paid-in capital to NTD 60 million.

Established the Sterilization Plant Operations Department to
expand the business of high-temperature sterilization treatment of
operational waste.

Obtained the wastewater operation permit. Obtained the business waste reuse permit.

The Company issued new shares through a share exchange to
acquire all of the issued shares of Liang Wei Environmental

Chin Hsin Wood polystyrene composite products obtained the
Healthy Green Building Material Certification from the Ministry
Engineering Co., Ltd. and Cheng Shin Environmental Engineerin of the Interior.

Co., Ltd., resulting in a paid-in capital of NTD 133,020,000.

The shares were listed on the Innovation Board of the TPEx.

Established an e-commerce platform and launched an electronic
commerce system with real time message reporting and reception
to effectively monitor and manage waste flow and related
information.
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e Membership of Associations

Chin Hsin continues to participate in public and industry
associations related to its business, exchanging industry
knowledge, information and practical experience with
peers and professionals in order to collectively respond to
changes in the international environment and elevate
industry standards. In 2024, the Company joined 2 public

and industry associations, as listed below:

Yunlin County
Waste Association

Member

ssociations and
Drganizations

Yunlin County

Industrial Association

Member

2.1.2 Operating Sites

The Company has established medical waste disposal sites and transfer stations in Taoyuan, a
medical and general business waste disposal site in Yunlin, and a medical waste disposal site
in Tainan, extending its collection scope to cover the northern, central, and southern regions of
Taiwan. This not only provides a geographical advantage and enables more efficient order
processing but, through the establishment of centralized transfer stations and the planning of a
star-shaped transportation network, integrates collection routes and adjusts manpower
allocation to effectively reduce collection costs and maintain stable profit margins.

Additionally, in Yunlin, the Company established a wood-plastic composite building materials
Chin Hsin Wood production plant and a medical waste recycling and reuse processing plant,
constructing a comprehensive recycled plastic production chain, improving resource use
efficiency, and 1mplement1ng a new circular economy operating model for plastics aimed at
energy saving and emission reduction.
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2.2 Governance Structure

2.2.1 Governance Structure

The Company’s highest authority is the shareholders’ meeting, at which shareholders elect directors to form the Board of Directors, the Company’s
highest governance body responsible for overall business decisions. Under the board, the functional committees such as the Remuneration Committee
and Audit Committee respectively oversee the remuneration of the Company and its directors as well as the Company’s financial statements and
performance targets. In addition, the Internal Audit Office supervises the effectiveness of the Company’s internal control system. Each committee must
regularly report its execution results and resolutions to the Board of Directors in order to safeguard the rights and interests of the Company and all

stakeholders.
Shareholder . _
Meeting Audit Committee
Board of directors ——— Salary and Compensation
Committee
Chairman Audit Office
Vice Chairman
General Manager
I - ons .

I\g(:;(::r' 2 Occupational Personnel Information Pul;l:alie:aetlllom R&D Office Plant Affairs Sales Planning Finance Management
Office Safety Office Office Office Affairs ngﬁce Department Department Department Department Department
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® Board of Directors’ Operations and Composition

The Board of Directors serves as the balancing and supervisory body between the Company’s owners and its management. It exercises the rights and
obligations granted by shareholders and establishes operational policies based on stakeholder interests. It also appoints the executive management,
oversees business performance, adopts sustainable development strategies, and tracks their execution.

The Company’s board members are selected via a candidate nomination system. The shareholders’ meeting elects 5 to 9 members from the candidate
list. Directors serve 3-year terms and may be re-elected. Nomination and selection criteria include candidate independence and the relevance of
professional background to the Company’s operations and development, with consideration given to board diversity. The current Board of Directors is
composed of 7 directors, including 3 independent directors, with a male to female ratio of 6 to 1.

Chin Hsin generally convenes one board meeting each quarter; in 2024, it convened 7 regular board meetings and 1 extraordinary board meeting, with
an average attendance rate of 100%. For details on each director’s attendance and the content of the proposals, please refer to Pages 25 and 78 to 80 of

the Chin Hsin 2024 Annual Report
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V¥ Director information of Chin Hsin (Current term of the Board of Directors: April 22, 2023 to April 23, 2026)

Concurrent Functional Committees
femm Position in
Title of Name Gender| Age Concurrent Key Position in Other Companies Audi Salary and
i the udit ;
Service Committee Compensation
Company Committee

1. Chairman and General Manager of Sunny Friend
Environmental Technology Co., Ltd.

2. Chairman of Cheng Shin Environmental
Engineering Co., Ltd.

3. Chairman of Liang Wei Environmental Engineering

Co., Ltd.

4. Chairman of Huan Hsin Precision Co., Ltd.

. Sunny Friend Environmental Technology Co., 51 years old or 5. Chairman of Beijing Ruentex Environmental
Chairman 3 . Male above - Technology
Ltd. (Representative: Fang-Cheng Chang) . . ) ) ) )
(inclusive) 6. Chairman of Jiangsu Suqian Ruentex Environmental

Technology

7. Chairman of Langfang Ruentex Environmental
Technology

8. Chairman of Yuncheng Ruentex Environmental
Technology

9. Chairman of Rizhao Panyue Environmental
Technology Co., Ltd.

1. Deputy General Manager of Sunny Friend
Environmental Technology Co., Ltd.

2. Vice Chairman of Liang Wei Environmental
Engineering Co., Ltd.

3. Vice Chairman of Cheng Shin Environmental

) . . 51 vears old or Engineering Co., Ltd.
Ch;]ilfrflan Smﬁﬁ F(%Z;fi?ﬁ;ﬁi??&?;%:ﬁ(()Jllgfr}llg():0.’ Male .yabov.e - 4. Vice Chairman of Huan Hsin Precision Co., Ltd.
' ' (inclusive) 5. Director of Jiangsu Suqian Ruentex Environmental
Technology
6. Director of Langfang Ruentex Environmental
Technology

7. Director of Rizhao Panyue Environmental
Technology Co., Ltd.
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Concurrent Functional Committees
Aeim Position in
Title of Name Gender| Concurrent Key Position in Other Companies Audit Salary and
. the udi ’
Service Committee Compensation|
Company Committee

Director 3 Sunny Friend Environmental Technology Co., 30 to 50 years ) Manager of Sunny Friend Environmental Technology
Ltd. (Representative: Mei-Chun Tsai) old Co., Ltd.
51 years old or . . . . .
Director 3 S Vs Chon Female above ) Etlgnrman of Shang Xin Environmental Engineering Co.,
(inclusive) ’
1. Full-time professor of the College of Management,
Independent Tai-Chane W Mal 51 ye?)rs old or Department of Accounting, NTU v v
Director ali-ihang vang ae (inil:h(l):iie) ) 2. Independent director of Ruentex Industries Limited
3. Independent director of Tanvex BioPharma Inc.
Independent 51 years old or
Difec tor 3 Chin-Shui Hsu Male above - Chairman of Homemesh Co., Ltd. A% A%
(inclusive)
Independent 51 years old or
DiIr)ec tor 3 Tsai-Hsing Huang Male above - Security Personnel of Chang Lin Security Co., Ltd. v v
(inclusive)

Note: The Chairman and General Manager are not the same person.

Gender

Director Gender

Distribution

© Male [T Female
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V Distribution of Directors' Professional Competencies and Experience

Distribution of Directors’ Professional Competence and Experience

Leadership . Financial
Name and Operations

and Industry | Industrial . Sales Risk Environmental Social  |Supply Chain
o and . Marketing S

Decision- Accounting | Knowledge | Technology Development | management. | Sustainability | Engagement Management

Making Management Laws = = =

Sunny Friend
Environmental
Chairman Technology Co., Ltd. b ha - W s W
(Representative: Fang-
Cheng Chang)

Sunny Friend
Vice Environmental
. Technology Co., Ltd. ] ™ - i [~ L~ @
Chairman .
(Representative: Yung-
Tien Chang)

Sunny Friend
Environmental

Director Technology Co., Ltd. ] i e i i - L")
(Representative: Mei-
Chun Tsai)
Director Song-Yuan Chen b i ] [ [ L~ @
Independent .
Director Tai-Chang Wang i L™ bt hai w
Independent . Shui Hsu @ w W w @ @
Director
Independent Tsai-Hsing Huan, [ i b Yt L) v
Director S SIng Huang
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e Continuing Education for Directors

Chin Hsin annually arranges continuing education courses for directors on professional skills and knowledge and on topics related to sustainable development,
including corporate governance, ethical corporate management, regulatory compliance, risk management, green supply chain and green industrial revolution,
in order to strengthen the directors’ and the Company’s professional capabilities to respond to operational impacts. In 2024, the Company accumulated 60
hours of participation in continuing education programs and courses. For details of each director’s continuing education items, please refer to pages 40 to 41 of
the Chin Hsin 2024 Annual Report.

e Directors’ and Senior Executives’ Remuneration Structure

Chin Hsin’s directors’ remuneration comprises fixed cash remuneration, variable directors’ fees, and various allowances. In accordance with Article 19 of the
Articles of Incorporation, when directors perform the Company’s business, the Company may pay remuneration, with authority granted to the Board of
Directors to determine amounts based on each director’s level of participation and contribution to the Company’s operations and by reference to prevailing
industry standards. In addition, if the Company earns a profit in the year, under Article 22 of the Articles of Incorporation the Board of Directors shall resolve
to allocate up to 1 % (inclusive) as directors’ fees. Independent directors, pursuant to Article 3 of the “Procedures for Remuneration of Directors, Audit
Committee Members and Remuneration Committee Members”, receive a fixed monthly salary and a fixed transportation allowance and do not participate in
the distribution of directors’ fees. The other directors receive a fixed transportation allowance and participate in the distribution of directors’ fees.

Determine the procedures for specifying the amount for the remuneration of directors. The remuneration committee provides the proposal for the
remuneration percentage based on the Company's operating results, performance, and the appraisal of the board for the year to the board for review. The
remuneration is distributed in accordance with the "Guidelines on the Remuneration for Directors Audit Committee and Remuneration Committee Members"
to provide the directors with a reasonable amount in remuneration. For the 2024 directors’ remuneration, the directors’ remuneration scale table, and
distribution standards, please refer toPages 20 to 21 of the Chin Hsin 2024 Annual Report

Chin Hsin’s senior management remuneration system is recommended by the Remuneration Committee to the Board of Directors and approved by the Board
of Directors. Pursuant to the Company’s “Regulations Governing the Remuneration of Employees” and “Regulations Governing the Remuneration of
Managers”, various work allowances and bonuses are prescribed to show appreciation for and reward employees’ efforts, and such bonuses are granted based
on the Company’s annual operational performance, financial condition, business status, and individual work performance; if the Company earns a profit in the
year, in accordance with Article 22 of the Articles of Incorporation, 7 % of the profit amount shall be allocated as employee remuneration. The results of the
performance evaluation conducted by the Company in accordance with the “Appraisal Management Regulations” are used as the reference for the allocation
of managerial officers' bonuses. The performance evaluation items for the managers are:

I Financial Indicators: It is linked to the Company's financial profitability, and adjusted according to the Company's regulations for the distribution of
' ! employee remuneration and regulations for the distribution of year-end bonuses, and with reference to the target achievement rate of

managers.

11 Non-Financial Indicators: The remuneration of managers is tgken into cons1derathg with rgfc?renge tg various managers performance (e.g., the practice of
the Company's core values, operational management ability, participation in sustainable operations, etc.)
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In addition to fixed salaries and retirement pensions, performance bonuses are calculated based on the achievement of various performance indicators,
and the retirement system for senior management is the same as that for other employees. For the 2024 senior management salaries and scale table,
please refer to Page 22 of the Chin Hsin 2024 Annual Report.

e Resignation and Retirement Policies for Directors and Senior Management
Chin Hsin’s directors and senior management resignation notice period is determined in accordance with local government regulations. The number of
days of notice and the method of calculating severance pay are the same as for other employees, and apart from severance pay, no other payments or
in-kind benefits will be provided to departing directors and senior management. For details, please refer to pages 56 to 57 of the Chin Hsin 2024
Annual Report.

e Connection between Directors’ and Senior Management’s Remuneration and ESG Performance

The remuneration of directors and senior management has not yet been linked to ESG performance because the Company is temporarily unable to
establish specific quantitative metrics for ESG performance management as evaluation standards. Once clear quantitative metrics can be defined, ESG
performance indicators will be gradually introduced so that remuneration is tied to individual participation in ESG matters and the achievement of ESG
targets, thereby strengthening directors’ and senior management’s accountability for the Company’s sustainable vision.

e Board of Directors’ Performance Evaluation

The Company has established a performance evaluation system for the Board of Directors. On March 15, 2023, the Board of Directors approved the
“Regulations Governing the Board Performance Evaluation” to foster self-discipline among its members and enhance the board’s operational
effectiveness. The Board of Directors shall, in accordance with these Regulations, conduct at least one internal performance evaluation each year for
the board itself, individual directors, and functional committees (including the Audit Committee and Remuneration Committee) for the current year.
The evaluation shall be completed before the end of Q1 of the following year, and the results shall be subject to regular review.

In December 2024, the Company issued 7 “Board Members Self-evaluation Questionnaires” and collected all 7, and together with the performance
evaluations from the “Board Performance Evaluation Questionnaire,” the “Audit Committee Performance Evaluation Questionnaire,” and the
“Remuneration Committee Performance Evaluation Questionnaire,” compiled them into the 2024 Board of Directors Performance Evaluation Report,
which was submitted to the Board of Directors on February 27, 2025.

Chin Hsin’s internal evaluation results for the year were excellent, indicating that the Board of Directors and all functional committees operated
effectively and in compliance with corporate governance requirements. The operations of the board, the Remuneration Committee, and the Audit
Committee all adhered to legal regulations and maintained good interaction with the management team. When agenda items required a director’s
recusal due to a conflict of interest, the chairperson consistently requested the director to recuse and recorded it in the meeting minutes. The Company
continued to promote the adoption of corporate governance procedures to fully protect shareholders’ rights and interests. Each director’s average actual
attendance at the Board of Directors, the Remuneration Committee and the Audit Committee was good, with an attendance rate of 100%.
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V Board Evaluation Implementation Status

Evaluation . Evaluation Scope of . Evaluation
Evaluation date . Evaluation items
cycle methods evaluation results

1. Level of participation in company operations

(including ESG participation and decision-making)

Improvement of the quality of the Board of 98.22
Directors' decision making (out of 100
Composition and structure of the Board of Directors points)

Overall
Internal Self- performance of
evaluation the Board of
Directors

M

Akl January 1, 2024 to December 31, 2024

Election and continuing education of the directors
Internal control

Awareness of directors’ responsibilities

3

4

5

1. Understanding of company goals and tasks

2

3. Level of participation in company operations Average score
4

E ivi i i f 99.
b January 1, 2024 to December 31, 2024 Internal Self- Individual board 4. Internal relationship management and 0f 99.75
evaluation members communication (out of 100
5. Directors’ professional competence and continuing points)
education

6. Internal control

Overall 1. Level of participation in company operations Average score
Internal Self- performance of 2. Awareness of functional committees’ of 100
Al January 1, 2024 to December 31, 2024 evaluation  the Audit responsibilities (out of 100
Committee 3. Quality of decision making by functional points)
Overall committees 100
Internal Self- performance of 4. Composition and member selection of functional
Akl January 1, 2024 to December 31, 2024 evaluation the Remuneration committees (out pf 100
Committee 5. Internal control points)

28



e Management of Conflicts of Interest

Provisions for conflict of interest recusal are included in Chin Hsin’s Rules of Procedure for Board of Directors Meetings and in the Organizational
Charters of the Audit Committee and the Remuneration Committee. If a board proposal involves an interest of a director, the director’s spouse or a
relative within the second degree of kinship, or a company in which the director has a controlling or subordinate relationship, the director shall disclose
the interest at the meeting; if the interest may harm the Company’s interests, the director shall neither participate in the discussion nor vote, must
recuse themselves from both discussion and voting, and shall not exercise the voting rights of other directors; the names of the directors concerned, a
description of the key issues and the circumstances of recusal shall all be recorded in the meeting minutes. Directors and managers must also complete
the annual related-party transaction declaration and report the results to the Audit Committee.

© For the 2024 related-party transactions and the cross-shareholding status among directors, controlling shareholders, or other stakeholders, please
refer to:Pages 8 to 13 of the Chin Hsin 2024 Annual Report

Additionally, the Company has established codes of ethical conduct for personnel at various levels, the Code of Ethical Conduct for Directors and
Managers and the Code of Conduct for Employees. The Internal Audit Office supervises the implementation of these codes and regularly reports the
results to the Board of Directors. As of the end of 2024, Chin Hsin did not experience any major conflicts of interest.
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2.2.2 Functional Committees and Dedicated Sustainability Units

o Sustainable Development Task Force

Chin Hsin established a Sustainable Development Task Force, headed by
General Manager Chang Tsai Jung, with the Finance Department
Manager serving as coordinator and core members representing each
department as the Company’s highest level dedicated internal
sustainability unit. Under the Sustainable Development Task Force are
the Corporate Governance Team, the Product and Business Team, the Coordination of the Sustainable
Manufacturing Plant Team, the Environmental Protection Team, the Development Task Force
Supply Chain and Social Team, and the Employee Team, which jointly
advance the execution and progress of the Company’s sustainable
development projects. Chin Hsin has adopted the Sustainable
Development Best Practice Principles and the Management of
Sustainability Information, both approved by the Board of Directors, to
define the authorities and responsibilities of the Sustainable
Development Task Force. The Sustainable Development Task Force is
responsible for identifying significant ESG issues related to the
Company’s operations, formulating management strategies and
objectives, and preparing the annual sustainability report. It must also
oversee the effectiveness of the Company’s ESG policy implementation
and the achievement of targets, and report its findings to the Board of
Directors on an annual basis.

General Manager
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wed], dKojdwyg

In 2024, the Sustainable Development Task Force of Chin Hsin held 3
meetings, of which 3 significant matters were communicated to the Board of
Directors. These were the execution status of the GHG inventory, the
implementation status of ethical corporate management, and the stakeholder
communication status report.
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e Salary and Compensation Committee

The current Remuneration Committee is composed of 3 members, all independent directors who satisfy the regulatory independence requirements,
with a term from April 24, 2023 to April 23, 2026. The Company has established the Remuneration Committee Organizational Charter to define the
Remuneration Committee’s powers and duties, and is responsible for formulating and regularly evaluating the remuneration systems and standards for
its members. In principle, the Remuneration Committee convenes meetings semiannually; in 2024 it convened 3 meetings, and its members’ attendance
rate was 100%.

e Audit committee

The Company’s Audit Committee is composed of 3 independent directors, and its term is from April 24, 2023 to April 23, 2026. Its authorities include
reviewing the Company’s financial statements, overseeing the appointment and independence of CPAs, establishing or amending internal control
systems, and supervising the Company’s compliance with internal regulations and relevant laws. In principle, meetings are convened once each
quarter; when necessary, department heads, internal auditors, CPAs, legal advisors, and others are appointed to attend and participate in the
discussions. In 2024, 7 meetings were convened, and members’ attendance rate was 100%.

©  Audit Committee implementation status: Page 29 of Chin Hsin’s 2024 Annual Report.
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2.3 Economic Performance

Each department prepares the budget for the following year in Q4 of every year. The Finance Department consolidates the budgets or targets for sales,
production, procurement, salary expenses, and other items, and prepares the consolidated budget income statement. The Chairman or a representative
designated by the Chairman reports the budget preparation results at the last board meeting of the year, and the Board of Directors resolves to approve
them.

Each month, the Finance Department consolidates the current financial statements and compares them with the budget and prior operating
performance. The results are discussed at the senior management meeting to review and improve operational policies. Ching Hsin’s quarterly
consolidated financial statements, annual consolidated financial statements, and parent company only financial statements are all published on the
Company’s official website and the MOPS.

In the current year, the Company’s business expansion strategy has achieved significant results, particularly in the removal services for medical and
industrial waste. By actively developing new clients through the Sales Department, it successfully increased the volume of waste removed, thereby
driving growth in revenue and gross profit. Additionally, the Company participated in the asbestos building material waste removal and disposal
projects of various county and city governments. This collaboration not only generated additional service revenue, but also significantly increased
revenue from industrial waste removal, further enhancing the Company’s market competitiveness. While expanding its existing businesses, the
Company also continues to develop new ones. Although the production and sales of eco-friendly wood-plastic composites and the recycling and reuse
of medical waste are still in the growth stage, revenue has increased compared with the previous year as technology is continuously optimized and
markets are actively developed.

In summary, in 2024, the Company’s consolidated revenue was NTD 698,725 thousand, representing growth of 43% compared with 2023.
Consolidated net income after tax was NTD 209,973 thousand, and earnings per share after tax were NTD 4.87. For other explanations and analyses of
financial performance please refer to the Company’s annual report.
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V¥ Chin Hsin’s Consolidated Financial Performance

Operating revenue (NTD thousand) 447,413
Net profit (loss) before tax (NTD thousand) 111,431
Net profit (loss) after tax (NTD thousand) 86,704
Earnings (loss) per share (NTD) 2.64
Cash dividends (NTD/shares) 1.50

487,477
131,552
103,322
2.61
2.35

698,725
263,794
209,973
4.87
3.80

Note: Cash dividends are the amounts resolved and distributed as earnings distributions for each
reporting year (the distribution amount for 2024 was approved at the shareholders’ meeting on

May 22, 2025).
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The Company analyzes its consolidated financial position
from the perspective of stakeholder economic distribution in
accordance with GRI. In the current year, the total direct
economic value generated (operating revenue and
non-operating revenue) was NTD 713,732 thousand, and the
total distributed amount was NTD 678,559 thousand. The top
three economic distribution items were employee salaries
and benefits (38.1%), operating costs (27.0%), and payments
to capital contributors (26.1%).



V Economic Value Generated and Distributed over the Past Three Years (Unit:

thousand) Proportion chart of economic distribution items for each year
Value

Net operating revenue 447 413 487,477 698,725 - E i i
Financial investment 1,409 3,059 5,657 .

Direct income

economic Sales revenue of assets 0 0 7,098

income o
gg:fg?&ifg‘g;‘dles 650 70 2,225 |
Other income 45 372 27

Direct Economic Value Generated 449,517 490,978 713,732 v o e o e o
Operating cost 146,264 142,014 183,509 B Operating cost W fﬁpézlylzgtssalaries E ﬁlﬁfﬁ‘?ﬁ ;gigfmr
Eggﬁzee salaries and 180,554 210,944 258,688 vt imvestment, O mer expenditures

Economic Egrynrﬁiittiio the capital 62,468 96,461 177,226

distribution E————
gozemment 28,114 31,463 58,358
Community investment 4,264 57 775
Other expenditures 1,149 717 3

Distributed Economic Value 422,813 481,656 678,559

Retained Economic Value (Note 1) 26,704 9,322 35,173

Note 1: Retained economic value = direct economic value generated minus economic value distributed.

Note 2: The Company has no government shareholding. In 2024, it received NTD 2,225 thousand in
government subsidies, primarily for R&D subsidies.
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2.4 Responsible Business Conduct

2.4.1 Ethical Corporate Management

In accordance with the model templates for the “Guidelines for the Adoption of Codes of Ethical
Conduct for TWSE/TPEx Listed Companies” and the “Procedures for the Management of Material
Internal Information”, the Company has adopted the "Ethical Corporate Management Best Practice
Principles", the "Code of Ethical Conduct", the "Procedures for Ethical Management and Guidelines for
Conduct", the "Procedures for Prevention of Insider Trading", and the "Procedures for Handling Reports
of Cases", all approved by the Board of Directors. Please refer to the Company website (inquiry URL:
https://www.chin-hsin.com.tw/, inquiry path: Home Page > Corporate Governance > Operational
Charters). The Company identifies potential adverse impacts on different stakeholders in its business
relationships, sets preventive measures and post incident remedial mechanisms for specific risks, and has
an independent supervisory unit that follows up on subsequent handling of events, dynamically
improving and optimizing its commitment to responsible business conduct to ensure that the Company
achieves its ethical corporate management standards and objectives.

To guide and ensure that members at each operating site and the Company’s stakeholders understand the
Company’s ethical corporate management policy, Chin Hsin has implemented a series of measures and
management mechanisms, including signing relevant documents, providing a 2-hour educational training
session for promotion, and requiring suppliers to sign an ethical corporate management clause.

Identity Timing Documf:nts requiring Signing
signature percentage

All members of the Board of

1 o
Workers Directors and the management Annually Statement of Integrity 100%
. At the time Ethical Corporate o
Business New Suppliers of signing Management Clause 33%
Partners i i
Current Suppliers At the time Ethical Corporate 0%

of signing Management Clause
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The Company regularly holds training courses on
ethical corporate management and invites all
employees to participate. The courses explain
prohibited practices in business conduct,
including professional ethics and anti-corruption
courses, to prevent unethical behavior. In 2024,
all 7 members of the governance unit (100%)
completed the ethical corporate management
promotion and training courses.

To mitigate the impact of any violations of
ethical corporate management and professional
ethics, employees at all Chin Hsin operating sites
may use the internal whistleblower reporting
procedure, and suppliers and stakeholders may
use the complaint channels to report any illegal
or unethical corporate management conduct.



Reporting channels include:

1.  When the reported party is a director, the Chairman, a General Manager, a manager, an employee, or a person with substantive control, the
Company offers the whistleblower appropriate reporting channels, which may be in writing, by telephone (02-25795580 ext. 203), by fax (02-
25794015), or by email (crystalhs@mail.chin-hsin.com.tw). The Audit Office manages the hotline and email box, handles the related matters and
fill out the "Grievances Handling Form", with the assistance from the Personnel Office and the Public Relations and Legal Office. The Audit
Office presents the complaints to the convener of the responsible unit to conduct investigation and offers assistance.

2. If'the counterparty to a complaint is the General Manager or the Head of the Audit Office, the channel for filing grievances shall be properly
provided and it can be done in written notes, telephone calls (05-5529255 ext. 521), fax (05-5848282) and email (juang@mail.chin-hsin.com.tw).
The Personnel Office manages the hotline and email box, handles the related matters and fill out the "Grievances Handling Form" with assistance
from the Public Relations and Legal Office. The Personnel Office presents the complaints to the convener of the responsible unit to conduct
investigation and offers assistance.

An independent Audit Office is responsible for overseeing the follow-up handling of whistleblower reports and incorporates ethical corporate
management-related regulations into the annual general business audit program, reporting its findings to the Board of Directors each year.

In the current year, no corruption incidents occurred among employees or business partners, nor was there any involvement in litigation under antitrust
or monopoly regulations.
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2.4.2 Human Rights Policy

o Human Rights Policy

Chin Hsin supports and adheres to internationally recognized human rights standards, referencing the “Universal Declaration of Human Rights”, the
“UN Guiding Principles on Business and Human Rights”, the United Nations Global Compact (UNGC), and “International Labour Organization
Conventions”, and strives to prevent any potential human rights infringements. To fulfill its commitments to the human rights of internal employees
and external stakeholders, it has established a “Human Rights Policy” and related regulations and measures aimed at creating a workplace environment
that is safe, equal, non-discriminatory, and free from harassment. In terms of internal employees’ human rights and inclusion, the Company is
committed to safeguarding employees’ fundamental human rights and related interests. Every employee should be treated fairly and with respect. To
ensure equal workplace rights for internal employees, the Company establishes a friendly working environment, provides a healthy and safe workplace,
and protects employees’ personal data, so that all internal and external stakeholders receive fair and dignified treatment. In 2024, there were no records
of violations of the law.

The Company’s human rights policy and management plan are as follows:

Equal Employment

Freedom of Healthy and Safe

Privacy Salary and

Freedom and Working Hours
Benefits

Opportunity Protection

Employment Workplace Security Management

recruitment, employment, All work shall be To mitigate potential Establish personal data | |Respect employees’ When work beyond Provide

aining, rewards, promotion, voluntary and elective; health and safety risks management procedures| [/ freedom of association normal working hours remuneration and
ermination, retirement, and employees shall have arising from work and implement security | ||by providing diverse is necessary, the treatment for
other employment conditions, the right to resign freely| | patterns, regularly measures for personal activities to foster normal working hours employees in

he Company does not with reasonable notice, assess employees’ data files to safeguard interpersonal may be extended with accordance with the
discriminate on the basis of and child labor and health and safety. employees’ personal interactions; to maintain| || the consent of the labor regulations,
race, class, language, ideology, forced labor are data. gender equality and labor and including minimum
religion, political affiliation, prohibited. uphold personal dignity management meeting; wages, Pald leave,
nationality, place of birth, in the workplace, strictly] || extended hours shall official holidays, rest
gender, sexual orientation, age, prohibit workplace be compensated in days and other
marital status, appearance, sexual harassment, accordance with the benefits as required
facial features, disability, establish the Labor Standards Act by laws and
zodiac sign, blood type, or “Procedures for Sexual and may be offset regulations.
former union membership, and Harassment Prevention, with time off at the

pholds the principle of equal Complaint, and employee’s discretion.
pay for equal work; its Disciplinary Actions”, Working hours, rest
employment policy ensures and provide complaint periods, and leave
equal treatment, creating a fair channels to protect shall be arranged
and impartial working employees’ rights. reasonably.
environment for hiring,
remuneration and benefits,

aining, evaluation, and
promotion opportunities.



e Implementation of Various Specific Management Solutions

1. Strictly comply with local government labor laws, international
standards, and human rights policies, and implement relevant
internal regulations.

2. To implement the principle of equal employment, the Company Prohibition of Strictly comply with local government labor
complies with the relevant provisions of the “Employment F d and laws, international standards, and human rights
Service Act”. orced an policies, respect employees’ wishes, prohibit

3. Provide employees with a gender-equal and diverse working Compulsory force.d lab.or, ar}d prOV}de grievance channels.
environment, uphold openness and fairness, and work together to Labor Email: chin-hsin@mail.chin-hsin.com.tw

create a workplace that is dignified, safe, equal, and free from
discrimination and harassment.

Provide diverse and open communication channels
and hold labor-management meetings regularly. In
Harmonious 2024, four labor and management meetings were

Labor Relations held, aiming to promote harmony between labor
and management, foster positive labor and
management relations, and effectively mediate
differences of opinion.

1. Provide employees with reasonable wages in
Reasonable accordance with legal regulations and arrange
W d insurance in accordance with statutory
ages .an requirements.
Working 2. With the aim of stabilizing employees’ lives and
Conditions enhancing work performance, the Company
provides various welfare measures.

1. Establish "Measures of Prevention, Correction, Complaint and Punishment of Sexual Harassment at Workplace" to protect employees' right to work in dignity.

2. Regarding sexual harassment incidents, Chin Hsin has established the “Procedures for Sexual Harassment Prevention, Complaint, and Disciplinary Actions".
When such cases are received, confidentiality and non disclosure are upheld, and the Company convenes relevant committees and investigation teams to
conduct investigations and protect the rights and interests of the parties involved. In addition, if an employee suffers unfair treatment due to human rights or
discrimination, they may lodge a complaint in writing, by telephone to the Personnel Office at (05) 5529255 ext. 521, by email at juang@mail.chin-
hsin.com.tw, or by fax at (05) 5848282. The Company will handle the matter in accordance with the “Procedures for Handling Reports of Cases” and protect
the rights and interests of the parties involved. As of December 31, 2024, no complaints related to discrimination were received.

e Human Rights Policy Advocacy
Since 2024, Chin Hsin has implemented sexual harassment prevention training to enable employees to understand how to prevent and respond to
workplace sexual harassment, and has incorporated topics related to human rights and labor rights into its awareness programs to enhance personnel’s

understanding of and attention to these issues. As of 2024, a total of 91 people have participated in the courses, with a combined total of 91 training
hours.
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2.4.3 Legal Compliance

The Company’s threshold for disclosing penalties for V¥ Status of Fines Paid in the Past Two Years
material regulatory violations is a penalty amount of NTD 2023 2024
100,000 or above (inclusive). In 2024, Chin Hsin complied

with all environmental, social, governance, economic, and Fines paid for violations

product and service regulations and did not incur any in the year (number of 174 49
material penalties of NTD 100,000 (inclusive) or above or cases)

other non-monetary sanctions. However, there were 49 Fines paid for violations 214.480 113.400
incidents of penalties for violations of traffic regulations or in the year (amount) 2 2

environmental protection regulations, with fines ranging
from NTD 600 to NTD 60,000, none of which caused
significant impact on the environment or society or affected
the Company’s operations. The Company has reviewed the
violations, implemented improvements, and strengthened Fines paid for violations

advocacy to prevent similar incidents from occurring again. occurring 1n previous 0 0
years (amount)

Fines paid for violations
occurring in previous 0 0
years (number of cases)

Note: In 2024, a total of 3 cases resulting from employees’ personal conduct were adjudicated by the Ministry of
Environment. The above fines were borne by the employees themselves and were not paid by the Company;
therefore, they are not included within the statistical scope of this table.
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2.5 Risk Management
2.5.1 Risk Management Organization

The Company has adopted the Three Lines of Defense for internal
control as its risk management mechanism. For the first line of
defense, each department is responsible for carrying out risk
assessments based on their functions and scope of business, as well
as their core business activities; for the second line of defense, the
General Manager’s Office and the Finance Department are
responsible for assisting, supervising and the first line of defense
with risk identification and management; the Audit Office under the
Board of Directors serves as the third and final line of defense. It
inspects, supervises, and tracks the progress of deficiencies and
corrections in the first two lines of defenses, and discloses them to
the Board of Directors concurrently or periodically to ensure the
effective implementation of the Company's risk management system.

The Board of Directors is the highest supervisory body for risk
management, responsible for reviewing annual risk management and
implementation reports and audit reports to ensure the effective
implementation of all management systems. The Board Meeting Unit
interacts and communicates occasionally with senior staff function
heads regarding environmental and social issues related to the
Company, and at the end of each year regularly reviews the impacts,

norfarmannsa and ctratacinc ohiastixiac of BQ . . .

Pass resolutions on the Group’s material risks and risk management
units, carry out risk management through risk identification,
analysis, and the formulation of specific implementation methods,
and regularly report to the Board of Directors.

1. Propose risk management objectives and measures. Regularly

The scope of risks covers operational risks, financial risks, market 15 o .
report results to the risk anagement unit.

risks, legal compliance risks and climate risks. Enterprise risk
management is implemented through risk management procedures
such as risk identification and assessment, impact measurement,
response and adjustment, and monitoring and reporting. The
Company's Sustainable Development Task Force reports to the
Board of Directors once a year on the implementation of corporate Evaluate the effectiveness of the operation of the risk management
sustainable development-related matters. Operations and yprem ?ir;i EZ;};ZI;E?& i:ﬁft‘;tfoa?hdgtlg’lfdeirtagggfnf‘ft‘g éeﬁlﬁﬂz
implementation of material issues related to the Company's Board of Directors.

operations, environmental, social, corporate governance and risk

management are reported to the Audit Committee and Board of

Directors once a year.

2. Identify risk issues and discuss with the risk execution units the
adoption of management objectives.

There is currently not explicit “Risk Management Regulations™ and
this will be formulated by the Company if necessary at a future date.

40



2.5.2 Risk Identification and Countermeasures

Chin Hsin, in accordance with the scope of the Company’s risk management policies and procedures, completed internal risk issue identification and
assessment and implemented risk mitigation measures, as described below:

Risk Dimension S i Impact Effects Risk Mitigation Measures
Identification

In response to environmental protection The Company has independently initiated a medical waste resource recovery processing business,
regulations and customers’ green supply chain meeting customers’ processing method requirements while enhancing the Company’s
Economic policies, customer preferences for waste disposal competitiveness in the medical waste removal market.
A(;(;))ec ¢ Market Risk  have shifted toward resource recovery methods, 2. Actively seek treatment facilities that offer diverse waste treatment methods as partners at the back
and they have begun to pay attention to the end of the waste disposal process to enhance integrated waste disposal services for clients.
carbon emissions associated with the waste 3. Strengthen the green business philosophy, replace fuel powered disposal vehicles with electric
treatment process. vehicles, and transform waste removal into a low carbon service.
1. The additional imposition of carbon tax and 1. Implement total carbon emission control and establish a GHG inventory platform to regularly collect
energy tax has led to an increase in operating and monitor emission amounts.
Economic/Social Regulatory costs. 2. Establish carbon footprint monitoring to measure the environmental impact of the product
Aspects Compliance 2. The government requires reductions in GHG manufacturing process.
emissions and regular reporting of carbon 3. Establish energy saving and carbon reduction targets and continually pursue energy saving and
emissions. carbon reduction.
1. The system is equipped with firewall and antivirus software security measures, and IT personnel
regularly conduct inspections and tests to establish a comprehensive antivirus system.
Economic Information  Information systems are subjected to external 2. Strengthen disaster prevention, information security, monitoring, reporting mechanisms, anomaly
Aspect Security Risk intrusions, posing a risk of data leakage. management, and backup measures.
3. Implement information security training and awareness initiatives to enhance employees’ information
security awareness.
1. Monitor epidemic developments in real time, conduct epidemic prevention education, prepare
Frequent outbreaks of highly infectious diseases epidemic prevention supplies, oversee sanitation management, and monitor personnel health.
and the expanding variety of hazardous waste 2. Implement operational controls of the ISO 45001 management system, promote occupational safety
Social Aspect Occupational due to advances in production technology and health protective measures, and prevent occupational accidents.
octal Aspec Safety Risk  increase employees’ risk of infection or exposure 3. Implement an employee care system by conducting annual health examinations, caring for
to hazardous waste, thereby impacting employees’ health, and providing a supportive working environment.
operations. 4. Implement internal management policies to ensure that vehicles carry emergency response procedure

manuals for hazardous industrial waste and emergency response equipment.
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Risk Dimension RISICISSUE Impact Effects Risk Mitigation Measures
Identification

Inspect drainage systems, flood detention facilities, and emergency pumping equipment to address
extreme rainfall risks, preventing insufficient drainage that could cause surface runoff to impact
production line equipment and collection vehicles and machinery.

Environmental Climate Natural disasters cause equipment damage or 2. Implement regular inspections and maintenance of plant facilities, and upon issuance of a typhoon

. shorten useful life, resulting in increased capital warning immediately take typhoon prevention measures to prevent poor on site drainage from
Aspect Change Risk . . . . . .
expenditures. causing erosion and water accumulation that could affect equipment operation.

3. Establish emergency response plans and conduct regular drills to strengthen personnel response
capabilities, preventing sudden or unforeseen natural disasters from impacting operations and causing
financial burdens.

. . . When signing contracts, sales personnel gain an exact understanding of the waste characteristics and
Environmental Clearance Waste spillage or leakage poses a risk of . . . . . . .
. . . coordinate tasks with the collection team; if the waste to be transported is prone to leakage or is carried in
Aspect Risks environmental pollution.

bulk, the collection team must implement appropriate preventive control measures.
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2.6 Climate Change Risks and Opportunities

2.6.1 Climate Governance

® Supervision by the Board of Directors

The Company's Board of Directors is the highest decision-making body for corporate governance. In addition to taking climate issues into account for
corporate governance and business strategies, the Board of Directors has also integrated climate risk and opportunity management into its overall
policies. By continuing to monitor the implementation of various risk management mechanisms, we hope to implement climate change management
and demonstrate the importance of climate governance by the Company while our business continues to grow.

The Company's Board of Directors has authorized the senior management to handle economic, environmental, and social issues arising from the
Company's operating activities. Climate-related issues are managed by the Sustainable Development Task Force convened by the General Manager.
The team is composed of relevant department heads and designated personnel. Its tasks include but are not limited to identifying, assessing and
managing climate-related risks and opportunities, and formulating corresponding strategies and goals; continuing to analyze and control climate risks
and opportunities; planning of climate and sustainability strategy to ensure the implementation of climate actions; implementation status is regularly
reported to the Board of Directors, so that the Board of Directors is aware of business risks related to climate issues.

® Integration of the Risk Management System

The scope of risks covers operational risks, financial risks, market risks, legal compliance risks and climate risks. Enterprise risk management is
implemented through risk management procedures such as risk identification and assessment, impact measurement, response and adjustment, and
monitoring and reporting. The Company's Sustainable Development Task Force reports to the Board of Directors once a year on the implementation of
corporate sustainable development-related matters. Operations and implementation of material issues related to the Company's operations,
environmental, social, corporate governance and risk management are reported to the Audit Committee and Board of Directors once a year. Due to the
importance and unique nature of climate change issues, the Sustainable Development Task Force makes a separate report on environmental
performance and goals, as well response and management of climate change issues to the Board of Directors. This will hopefully lead to swifter
response on climate-related risks and opportunities.
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2.6.2 Identification and Assessment of Climate Risks and Opportunities

In order to promote transparency in disclosing climate-related risks and opportunities, Chin Hsin references domestic and international technical
reports, the regulatory requirements of its operational jurisdictions and relevant peer disclosures; it evaluates risks and opportunities based on “degree
of impact” and “likelihood of occurrence,” and prepares a risk and opportunity matrix according to the evaluation results to determine the impact levels
and materiality of each item.

Based on the above analysis, the Company regards items with a combined score of 9 or above for degree of impact and likelihood of occurrence as
major climate-related risks and opportunities. These seven items are immediate risks of flooding (heavy rainfall), typhoons, market risk of changes in
customer preferences, and opportunities of recycling and reuse, research and innovation in developing new products and services, diversification of
business activities, and shifts in consumer preferences. The Company discloses their actual and potential impacts on the organization; please see the
next section for details.
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V¥ Climate Change Risk Matrix
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V¥ Climate Change Opportunity Matrix
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2.6.3 Impact Assessment of Climate Risks and Opportunities

Under the supervision and guidance of the Board of Directors and the Sustainable Development Task Force, the Company evaluates the actual and
potential impacts that major climate-related risks and opportunities may have on its business operations, strategic direction, and financial performance.
The assessment considers impact magnitude, time and geographic scope, value chain implications, and financial effects, and develops strategic solutions
to address the actual and potential impacts of climate change in a timely manner and enhance the organization’s climate resilience. To understand the
short-, mid-, and long-term impacts of climate-related risks and opportunities on the Company, the Company has defined its time horizons as follows:

short-term of 1 to 3 years, mid-term of 3 to 5 years, and long-term of more than 5 years.

V¥V Climate Change Risk Impacts and Corresponding Opportunities

Main Risk or

Category Ttem

Transition Changes in
: Market risk ~ customer
risk
preferences
: . Typhoon
Hivsiteell s Immediate
risk risk
Immediate
Flooding

Opportunity

Financial

Description impact

Reduced
As customers increase their ~ operating
demand for low-carbon revenue,
services and products to reduced
enhance brand image or demand for
comply with regulations, products or 5

existing products or services services, and
may be replaced, thus reduced access
affecting customer orders  to capital and

and market share. investment
opportunities.
High intensity rainfall or
gh mtensity ral 0 Increased

strong winds that impede
collection operations will
delay or halt waste removal.

operating or 5
capital costs.

Damage to operating sites

Increased 5
or equipment

operating or
46

3

2

Mid-term

Short-term

Short-term

(Note 3)

5

5

4

Management approach

1. Actively expand the scope of services and
develop resource recovery processing services
to meet medical waste removal clients’ needs.

2. Gradually replace fuel powered waste
collection vehicles with electric tractors to help
reduce carbon emissions and make the service
more environmentally friendly.

Upon issuance of a typhoon warning, immediately
implement typhoon preparedness measures, confirm
the range of collection dates affected by typhoon
conditions, negotiate with customers in advance to
adjust waste collection schedules, and reasonably
adjust subsequent collection routes, schedules and
collection team work-hour allocations in order to
reduce the overtime costs incurred by temporary
suspension of collection operations.

1. Install drainage checkpoints, flood detention
facilities, and emergency pumping equipment



Main Financial

T Subcategory| Opportunity Description i Management approach
(Note 3)

(Heavy Rain) capital costs, to address extreme rainfall risks, preventing
and increased insufficient drainage from causing surface
compensation runoff that adversely affects the operation of

amounts. facilities.

2. Implement regular inspections and maintenance
of plant facilities, and upon issuance of a
typhoon warning immediately take typhoon
prevention measures to prevent poor on site
drainage from causing water accumulation that
could shorten equipment service life.

1. Collaborate with external professional
institutions to develop production technologies
and increase the conversion rate of waste
plastics into raw materials for eco-friendly
wood-plastic composite production.

Increase the recycling rate
of waste Chin Hsin Wood

Resource . products and the conversion ~ Reduced . . .
utilization Rec;;zl&rsleg il rate of plastic resources operating or 4 3 Long-term 5 2o SCSIEHER Chlan .s1nl:N vt Efoﬁyct RSO
efficiency from medical waste, and capital costs. management policies by establishing

comprehensive recycling operation procedures
for waste Chin Hsin Wood products to increase
the recycling and reuse rate of waste products
and implement its circular economy production

reduce back end waste
treatment costs.

Opportunity model.
Customers have begun to Increased Gradually replace fuel powered waste collection
Changes in  prefer service providers Demand for vehicles with electric tractors to help reduce carbon
Consumer  with energy saving and Low-carbon 5 3 Long-term 4 emissions and strengthen the low carbon,
Preferences carbon reduction Products and environmentally friendly image of the waste
capabilities. Services removal brand.

Products and
services R&D and  Develop multi-plastic Through production technology upgrades, more

innovation in bonding technology to use types of waste plastics can be used as raw materials

. Increased . ) . .
the recycled waste plastics as ; for producing eco-friendly wood plastic composite
. ) operating 5 3 Long-term 5 e : . X
development raw materials for producing revenue building materials, strengthening the products
ofnew  recycled wood-plastic green design concept while increasing the
products and composite building proportion of recyclable waste plastics recovered as
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Main Financial

Category Subcategory| Opportunity Description Management approach
(Note 3)
services  materials, thereby reducing resources and reducing the volume of waste plastics
the volume of waste plastics requiring treatment.

in the market.

In response to environmental protection policies,
Chin Hsin has developed circular economy related

Develop the eco-friendly businesses including eco-friendly wood plastic

wood-plastic composite

Diversification ;| .- .. . . Increased composite building materials production and
. building materials business . . . .
of business . operating 5 3 Long-term 5 medical waste recycling and reuse processing,
S and the medical waste L . .
activities revenue expanding its operations and revenue sources while

recycling and reuse

processing business meeting waste collection clients’ resource recovery

processing needs and enhancing its competitiveness
in the waste removal market.

Note 1: The degree of impact range is 1 to 5 points, with higher scores indicating greater impact.
Note 2: The frequency of occurrence scale is 1 to 5 points, with higher scores indicating a higher frequency of occurrence.
Note 3: The likelihood of occurrence scale is 1 to 5 points, with higher scores indicating greater likelihood of occurrence.
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® Financial Impact of Transformation Actions

Climate change has led to changes in customer service
preferences, increased market uncertainty, and the need
to incorporate sustainability awareness into operating
investments; as the economy gradually shifts toward
supporting low carbon services and products, the
Company is investing in relevant equipment or
developing low carbon services and products, including
introducing an electronic six part receipt application to
sharply reduce paper use in the collection process,
launching medical waste recycling and reuse services
and eco-friendly wood plastic composite production, and
installing related equipment to establish a plastics
circular economy operating model. It also plans to
replace fuel powered collection vehicles with electric
vehicles on a set schedule to reduce fuel consumption
and cut the carbon emissions generated by collection
services. These operational transformation plans will all
increase operating costs. Climate related issues are
driving policies and regulations that promote
corresponding standards; to meet legal compliance
goals, the Company will increase manpower and
equipment inputs, such as establishing internal registers
of electricity and water usage and carbon emissions,
which will raise operating costs. As disaster causing
extreme weather becomes more severe, the Company
installs drainage checkpoints, flood detention facilities,
and emergency pumping equipment to address extreme
rainfall risks, preventing inadequate drainage from
damaging production equipment, collection fleets, and
machinery, and it strengthens emergency response plans
with regular drills to enhance personnel response
capabilities, which also increases operating costs.

V¥ Impact on Costs of Actions Taken to Manage Risks or Opportunities

Subcategory| Opportunity

Changes in
Market risk Customer
Preferences

Typhoon
Immediate [ mediate
Risk Flooding
(Heavy Rain)

Resource
utilization
efficiency

Recycling and
Reuse

Changes in
Consumer
Preferences

R&D and
innovation in
the

Products and

. development

services
of new
products and
services

Diversification

of business
activities

Note: This table shows the major cost or expenditure items potentially involved in the transformation actions for each risk or
opportunity, and uses a 0 to 5 scale to assess their financial impact. A higher score indicates a greater impact, and 0

represents no impact.

49

Social
Activity



2.7 Information Security

In 2023, the Company established the “Information Security ® (Cybersecurity Policy

Policy”, with the Information Office coordinating the The Company’s Information Office is responsible for promoting and implementing the
formulation, implementation, risk management, and "information security policy" of the regulations, which includes personnel management and
compliance auditing of information security and protection information security education and training, computer system security management, network
policies. security management, system access control, application system development and

V Information Security Organizational Structure maintenance security management, information asset security management, physical and

environmental security management, planning and management of business continuity plans,
information security audits, etc.

Information Security
Management Task

Information .
Security Risk
Governance Improvement

Establish information Improve internal

: : : : : security policies. procedures.
Information security Promotion of Information security Establish information Incorporate the use of
management information securitv audit security operating . external solutions.

procedures Information

Office

Promotion and

Implementation Risk Assessment
Introduction and Information security
implementation of risk assessment.
information equipment. Information assets risk
Promotion and training evaluation.
for information
policies.
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® Specific management solutions

Management measures
for personnel account,
authorization
management, and
system operation

Control measures for Potential vulnerability System availability status
Access personnel access to External in internal systems, labili and handling measures
management |[EEHEIENTESIECRE threats hacked channels and DELCUEOAN  \hen service is interrupted.

systems and data protective measures.
transmission channels

Access System

control

behaviors

K System/network availability monitoring

& Personnel account authorization W Internal, external access control W Server/computer vulnerability i ;
management and review. measures. detection and update measures. and notification measures.
& Regular inventory of personnel i Control measures for channels of L C(;ntlngtqncy measures for service
R interruption.
account authorization. data leakage. P

& Virus protection and detection of
malware. & Data duplication and backup measures,

I Track record analysis of
and local/remote backup measures.

operational behaviors.

& Regular disaster recovery drills.

> > > »

® Resources committed to information security management.

The Company continues to commit resources to information security affairs every year, including reinforcing information security defense equipment,
improving information security management systems and education and training, appointing 1 information security supervisor and 1 information
security staff member, and holding 1 information security meeting in 2024, thoroughly implementing measures from management to technology to
enhance information security capabilities. For prevention of incidents, business continuity drills for the aspect of information are run every year
focusing on the recovery, safekeeping and testing of key system data every week, which are all included in the information security routine.

The Company’s information system hosts are not connected to external networks. From system, technical, and procedural perspectives, the Company
mitigates information security threats and establishes an information security environment that meets customer requirements, conducting regular
information security tests. The virtual host for the Company’s official website, however, is managed by an external third-party IT provider. To ensure
effective incident response capabilities and protect the assets of the Company and its customers, the Company regularly confirms with that provider
that its information security management system complies with the ISO 27001 certification standard and that it holds a valid ISO 27001 certificate
from October 1, 2023 to October 31, 2025.

In 2024, the Company did not receive any complaints regarding customer privacy infringement or data leakage incidents.
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3 Industry Services and Supply Chain Management

3.1 Product Service and Development

The Company actively promotes an innovative cross industry integrated business model that
combines waste removal, resource recycling and reuse processing, and Chin Hsin Wood
manufacturing and sales, leveraging integrated services to secure customer sources, reduce
operational risk, and increase the recovery rate of resources in medical waste recycling and reuse
processing. At the same time, the Company feeds waste plastics, after being processed for reuse,
into its production processes, helping to reduce disposal risks and effectively lower subsequent
waste treatment and production costs.

In addition, the Company has established an e-commerce platform that provides online
transactions and ordering functions for waste removal services and has listed Chin Hsin Wood
recycled products, thereby expanding the application scope of the circular economy. The
Company operates an integrated model combining traditional and innovative approaches to
provide comprehensive services that other waste removal companies find difficult to achieve.

Waste Disposal Reporting

Waste Collection
[T E il

Business Organizations Chin Hsin Disposal Fleet Treatment Plant
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3.1.1 Disposal Services

The industrial waste disposal process can be simply divided into “clearance” and “treatment” phases. The removal agency, in accordance with the
categories of industrial waste generated by the client, dispatches waste collection equipment that complies with regulatory requirements, plans
collection routes and personnel assignments, and dispatches a collection team to collect the industrial waste. The industrial waste is then transported to
different treatment facilities for subsequent processing based on the client’s treatment instructions.

Chin Hsin holds a Class A waste disposal permit approved by the competent authority and possesses the technical capability to remove general
industrial waste, hazardous industrial waste, and biomedical waste generated by enterprise institutions and medical facilities throughout Taiwan. It has
established dispatch sections and transfer stations in the northern, central, and southern regions, with collection routes covering all of Taiwan and
collecting only the industrial wastes approved under its permit.

@ Overview of the Clearance Agency’s Role in the Industrial Waste Industry Chain

Business Organizations - \ Clearance Agency — \

Production Source The Company Disposal Institution
o 0 o

Medical institutions
(hospitals, Chinese and
Western medicine clinics)

Waste recycling and reuse
treatment plant

g
<
o
=
wn
e
s
]
o

1 1
| Manufacturing, technology, | Cleaning and transportation Waste incineration,

| or other private enterprise | of medical and business solidification, and

| factories | IL/___A wastes physico-chemical treatment
I I plant

Government agencies, public (Cheng Shin, Liang Wei)

institutions, or state-owned
enterprise factories

Waste landfill treatment plant
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The Company’s primary clients are medical institutions, including medical centers, medium and large hospitals, clinics and nursing institutions;
domestic electronics industries; the semiconductor industry; the chemical industry; and traditional manufacturing enterprises. Following business
consultations to understand client needs, The Company conducts waste analysis and provides quotations, signs contracts, arranges waste removal to
treatment facilities for processing, and ensures that the overall removal services comply with regulatory requirements. In the current year, as the
operating model has not undergone significant adjustments, the supply chain and service market for the waste removal business have seen no material

changes.

4 Clearance Service Locations

f ——

LiangWei ;  — 7 —
No. 37, Taoda 1st St., Guanyin Dist.,
Taoyuan City

Chin Hsin

Huan Hsin |
Precision :

No. 58-1, Yanping Road, Citong
Township, Yunlin County

4

A .--'| L
Cheng Shin ~—=+

No. 43, Sec. 2, Wenxian Rd., Rende
Dist., Tainan City

¢
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In the post pandemic era, as the green economy drives the global market and sustainability issues receive increasing attention, strengthened
government regulations and supply chain management by brand owners are accelerating the pace at which domestic enterprises shift toward
sustainability so as to align with government policy objectives such as “sustainable production and consumption,” “improving resource use efficiency,”
and “value added waste treatment.” Overall, although industrial waste generation has risen in recent years because Taiwanese companies have returned
to set up factories and economic development has advanced, national sustainability policies have kept the growth in industrial waste output moderate,

with annual average production at about 20 million tons.

In today’s environment of frequent infectious diseases, the proper disposal of medical waste has become an increasing concern for governments and
the public. As of the end of 2024, a total of 543 agencies had been issued Class A waste disposal permits in Taiwan, with a combined monthly
permitted capacity of approximately 3,232,909 tons. However, due to limitations such as the availability of specialized collection equipment, only
about 20 agencies actually possess operational capability for medical waste disposal. In the medical waste disposal industry, this represents an
oligopolistic market. With long-term demand for medical care rising each year, the volume of waste generated by various medical services will also
increase annually, and the overall market opportunities for medical waste disposal are expected to grow steadily.
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3.1.2 Reuse of Medical Waste

For safety considerations, most medical equipment used by medical institutions is made of plastic. To maximize resource use efficiency and realize the
economic benefits of secondary materials, the Company, in accordance with the “Regulations for Management of Waste Reuse in the Medical
Industry”, promotes reuse processing for medical waste plastics that still possess value, such as discarded dialysis devices (artificial kidneys). After
high temperature and high pressure sterilization removes pathogenic bacteria, the materials are pelletized into plastic raw materials, reducing the
environmental degradation caused by extracting virgin plastic resources and lowering the carbon emissions generated by incineration.

Driven by the zero waste resource recycling policy, the plastic recycled materials market has developed. To enhance the recycling value of waste and
reduce the flow of resources to incineration or landfill, and in coordination with medical institutions’ strengthened waste management policies, the
volume of medical waste processed for reuse has increased year by year.

4@ Overview of Reuse Treatment Institutions within the Medical Waste Industry Chain:

\

Clearance Agency —
The Company

Clearance of medical wastes

Reuse Treatment Institution
o o

Medical waste recycling
and reuse treatment plant

\
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Medical waste types that Chin Hsin is currently licensed to process include waste sharp instruments (excluding syringe barrels, syringe plungers, and
pistons without needles), infectious waste (contaminated articles or instruments), mixed infectious waste (excluding plastic mixtures without needles),
non-infectious industrial waste after sterilization, and mixed general medical waste. In the future, the Company will add sterilizable items, increase the
proportion of recyclable materials, and achieve the goals of waste reduction and improved circular benefits.

To avoid energy-intensive long-distance transportation and improve operational efficiency, the Company sources 100% of its procurement locally
within Taiwan for both its waste removal and recycling and reuse businesses. This cooperative approach not only enables the Company to give back to
local communities and make good use of local resources, but also enhances interaction with local suppliers. In the current year, as the operating model
has not undergone significant adjustments, the supply chain and service market of the recycling and reuse business have experienced no material
changes.

non-infectious

Medical waste types industrial waste

:ontaminated articles or

; after sterilization
instruments

waste sha | . .
P mixed infectious

fp instruments __
excluding syringe
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3.1.3 Green Products

Chin Hsin is committed to reducing carbon emissions, conserving energy, minimizing waste and protecting the ecological environment. It continuously
seeks breakthroughs, challenges the status quo and creates more valuable products and solutions to provide customers with the highest quality service
and meet the diverse needs of the market. Therefore, in 2021, Chin Hsin introduced production technologies and equipment for Chin Hsin Wood
building materials to develop eco-friendly Chin Hsin Wood construction materials that can be widely applied in architecture, interior decoration, and
cultural and creative fields, thereby enhancing environmental sustainability and resource use efficiency. According to the Industrial Production, Sales
and Inventory Dynamic Survey conducted by the Department of Industrial Technology of the Ministry of Economic Affairs, over the past five years the
average sales of natural wood building materials was approximately NTD 15 billion. With growing attention to sustainability and environmental issues,
this will become an important opportunity for the future development of Chin Hsin Wood.

In addition to selling Chin Hsin wood-plastic imitation timber products, the Company also provides related planning and design services and on site
construction and installation services. The upstream suppliers mainly comprise local Taiwanese manufacturers of plastic extrusion equipment and
producers of raw materials for plastic imitation wood. Through the Company’s design, processing, and assembly operations, it supplies downstream
end consumers, enterprises, government agencies, engineering consulting firms, and designers across Taiwan. The central region is its primary sales
market, accounting for 3% of the Company’s revenue. Compared with 2023, there have been no material changes in the supply chain or the service
market.

4@ Overview of Chin Hsin Wood manufacturing and sales industry chain relationships:
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Eco-friendly wood-plastic composite
circular economy

Bhvironment
Protectio

In response to global warming and to promote resource recycling and reuse, material circulation, and waste
to energy, Chin Hsin established a production line for environmentally friendly wood-plastic building
materials, using fully recyclable waste plastics as production raw materials. Circular economy concepts
were introduced into petrochemical energy products to reduce the development and consumption of fossil
fuels while giving plastic waste new value by replacing traditional timber; each metric ton of Chin Hsin
Wood used can protect a 20-year-old tree from being felled. Unlike conventional wood-plastic composites
that contain blended additives and have a plastic texture, Chin Hsin Wood uses polystyrene (rPS) as the
primary material to produce an all-plastic product that most closely resembles natural wood in appearance,
feel, and application. Scraps generated after project completion or boards removed upon demolition can be
returned to the plant, crushed, and remanufactured into new sections. The Company uses its own name as
the brand name for Chin Hsin Wood, thereby continuing to fulfill its original commitment to environmental
protection, truly implementing the concepts of circular economy and sustainable resource use, and enabling
users to enjoy building materials that are practical, durable, and healthy and safe.

Pulling device
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Green design of Chin Hsin Wood Products

Chin Hsin Wood is a new building material that closely resembles wood,
created through a single-step manufacturing process involving softening,
extrusion, and micro foaming of 20% olefin elastomer and 80% recycled
polystyrene. The sources of the recycled polystyrene include waste such as
expanded polystyrene, Yakult bottles, and plastic cookie trays, among others.
As Chin Hsin Wood consists of a single material, it requires no excessive
sorting; scrap can be crushed back into raw material and remanufactured into
new materials, thereby achieving 100% circular recycling and reuse.

In response to domestic environmental trends and in support of a circular
economy, Chin Hsin has increased the capacity of its Chin Hsin Wood
production line and is actively expanding the application of regenerated green
building materials in the renovation engineering market. In 2024, the Company
began resource treatment of infectious medical waste containing plastics and
recovery of such plastics. By integrating this new business with its existing
medical waste collection services and the manufacturing and sales of Chin Hsin
Wood, the Company prevents recyclable plastics from becoming waste, relieves
the shortage of waste treatment capacity, alleviates the scarcity of global timber
resources, and enhances product added value. The Company is committed to
maximizing the value of medical waste, practicing sustainable environmental
protection, and creating circular business opportunities that save energy and
reduce carbon emissions. Chin Hsin Wood is not only a building material; it can
also be widely used in interior decoration as a decorative option for flooring,
walls, light partitions, and ceilings. It is equally suitable for furniture
manufacturing and craft displays. The all plastic composition and wood grain
texture of Chin Hsin Wood convey the natural warmth and feel of timber,
showcasing the product’s high quality and uniqueness. Its range of applications
extends from homes to public infrastructure, from indoors to outdoors,
including national park trails, villa courtyard landscaping, and commercial
thematic landscapes. Target users include individual consumers, architects,
designers, and manufacturers. For those who pursue natural aesthetics and
quality while also valuing environmental protection, it is an ideal choice.
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3.2 Customer Relationship Management

This section primarily explains the customer relationship management mechanisms for the waste collection and transportation services that currently
account for the major portion of the Company’s revenue; with respect to the sales of Chin Hsin Wood products, as the business is still in the initial
stage of market development, the Company will, as the business grows, gradually establish the corresponding customer management strategies and
include them in future report disclosures.

Chin Hsin’s operations and services are all carried out in accordance with the relevant environmental regulations of the government of the Republic of
China. Bearing a significant mission of social responsibility, the Company conducts all business in compliance with laws and regulations, takes service
first as its management orientation, and maintains long-term and stable partnerships. Through electronic receipt management, complaint handling, and
feedback on service satisfaction, it continuously improves all aspects of quality, earning high recognition from customers.
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@ Electronic Receipt Management

Management and operations are carried out using electronic receipts to
achieve paperless processing, reduce the cumbersome manual work of
mailing and delivering manifests, and streamline administrative
procedures. During the collection and transportation process, if
inspections are encountered, electronic receipts are available for
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@ Customer Complaint Handling

We value customers’ complaints and suggestions, have established a comprehensive complaint handling process, and ensure that customer information
is promptly and fully conveyed to the relevant units so that they can respond quickly and prevent similar problems from recurring. To enhance
customers’ experience of our services, we carry out continuous improvements, safeguard customer rights, and strengthen customers’ trust in the
Company, thereby better meeting their expectations.
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99 ¢

We value customers’ opinions on the Company’s “business”, “clearance”, and “product” aspects. During customer visits, sales staff accurately
understand customers’ level of satisfaction with the Company, promptly and effectively improve on issues raised by customers, and propose solutions
to meet customers’ needs and expectations. The target is to achieve an annual customer renewal rate of 95% or higher.
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3.3 Supply Chain Management

3.3.1 Supplier Management Policy

To foster long-term and stable cooperative relationships with suppliers, the Company has
established the “Supplier Management Policy” and the “Ethical Corporate Management”
regulations to manage supplier quality, supply stability, and sustainable development. The
Company conducts site visits, audits, and management across the dimensions of quality,
technology, service, environment, society, and governance to examine whether suppliers comply
with the Company’s Supplier Code of Conduct, which serves as a reference for the Company’s
supplier evaluations. New and existing suppliers are required to take these as guidelines for action
and work together toward the goals of sustainable development and environmental protection.

The Company’s supplier management policy is as follows:

1.

Evaluation and control to ensure the quality of technical services.

The Management Department is responsible for the Company's supplier management.
Requisitioning units can all report supplier-related information to the Administration
Department. From information communication, price inquiry, price negotiation, contracting to
execution, requisition units and the procurement unit communicate early and regularly with
suppliers to avoid mistakes and improve the supplied quality. The Company not only requires
its suppliers to understand and abide by the Company's supplier management policy, but also
requires all labor service or construction contractors to comply with labor-related laws and
regulations such as the "Labor Standards Act" and the "Occupational Safety and Health Act"
to protect the rights and interests of the contractor's labor. Key suppliers are selected through
the supplier profile and evaluated on a quarterly basis. Factory inspections and suppliers
communications are carried out based on equipment requirements. Communication and
cooperation serve as the basis for integrating our philosophy on sustainability with suppliers
for the monitoring of ethical management and CSR. Regulations such as the environment,
labor, human rights, social and product liability are reviewed together to enhance CSR and
promote sustainable corporate development. For effective management, the Company has,
since 2024, classified suppliers with contract amounts exceeding NTD 1 million as key
suppliers who must cooperate with evaluation and inspection processes conducted jointly by
the Management Department and the requesting unit.
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Supplier Evaluation Form

Supplier Visit Record

Chin Hsin Environ Engineering Co., Ltd.
Supplier Visit Record

Name of Supplier: OFirst VisitC]Annual Visit Evaluation

Region: CJChin Hsin[JLiang WeilJCheng Shin Main Procurement Item: GHG inventory and Carbon Labeling

Date Contract Information Supplier Interviewee Chin Hsin Visitor
MM/DD/YYYY | Contract No.:
Contract Period:
Contract Amount:
Items Contents Description Score

Operations and Internal

1. Is it legally registered with the government?

2. Has the standardization of operational procedures been established?

Management 3. Does the supplier emphasize ethical corporate nent and have any credit issues?
(20 points) 4. Is information openly disclosed, and are there any improper gains?
5. Are operational processes continuously improved and new equipment acquired?
6. Do all aspects of labor conditions comply with the Labor Standards Act? Are there any
occupational safety fines?
Human Rights and 7. Has a safe and healthy working environment been established?
Occupational Safety and |8. Does it emphasize employee training and development? (Professional license, education and
Health training)
(20 points) 9. To protect employees’ basic labor rights, does it employ child labor or illegal workers?
10. Are there any instances of discrimination, differential treatment, or any forms of forced
labor?
11. Does it comply with environmental regulations and standards, and are there any
. environmental fines?
Environmental

Protection and Social
Responsibility

12. Do the procedures for handling waste generated during operations comply with regulations?

13. Is waste being reduced and the proportion of resource recycling and reuse increased?

14. In response to green procurement, does it give priority to environmentally friendly products

(20 points) bearing eco-labels, energy-saving labels, and so on?
15. Does it show concern for the local community and fulfill its corporate social responsibility?
16. Has a relevant quality policy been established? (Appropriate labeling management or
certification)
Technology and Product |17. Has an internal quality audit process been established? (first-in first-out, quality control)
Quality 18. During the contract performance period, do the quality, technical, and service aspects meet
(20 points) the Company’s requirements?

19. Are the quality and prices of products, technology, and services stable and reasonable?

20. During site visits, are packaging materials simplified to reduce harmful processes?

Chin Hsin Environ Engineering Co., Ltd.
Procurement and Payment Cycle - Supplier Evaluation Form
Evaluation No.: |
Name of Supplier: I Supplier Code:
Contract No.: Year:
Items Quality Technology Services Others
+Credit #Service and +After-sales #Project Characteristics:
record/industry technical support |service provided |control/contract |CJLong-term supplierMshort-term (one-time)
reputation aspects #Overall service |fulfillment supplier
#Product material #Professional attitude capability OContract Period:
Evaluation and quality technical +Compliance #Delivery or [OEthical Corporate Management Clause
assessment content | #Construction quality |capabilities with other construction OCorporate Social Responsibility Clause
and +Application relevant period Main procurement item: Chin Hsin’s 5-ton
machinery/equipment |unit evaluation |agreements #Product vehicle body purchase and sale contract
(such as accuracy Main user: Clearance - Youth Time
confidentiality)
Score 25 25 25 25 Scored Evaluator Head of Unit
January to | User Unit
March | Procurement
Q1) Unit
April to User Unit
June (Q2) Procurglnent
Unit
July to User Unit
September | Procurement
(Q3) Unit
October to| User Unit
December |Procurement
(Q4) Unit
Average score of Average score Average Average ‘ ‘ Annual ‘
Ql of Q2 score of Q3 score of Q4 Average
Remarks:
1. This form may be evaluated by appropriate personnel designated by the user unit and the procurement unit.
I1. All contracts shall stipulate that if a supplier engages in conduct inconsistent with ethical corporate management, the Company may classify it as a
disqualified supplier and refuse further transactions.
III. Each quarter is scored out of 100 points; if a supplier’s score for a single quarter falls below 80 points, the procurement unit may require the supplier
to rectify the identified issues and will continue to monitor improvements; if the score falls below 70 points, the supplier will be classified as ineligible.
IV. This evaluation form can serve as a reference document for contract renewal.
V. If classified as a key supplier, in addition to completing this form, the supplier is also required, according to its authority and responsibility, to complete
the “Supplier CSR Self-assessment Form” and the “Supplier Site Visit Record.”
M: 1t Department ] Department Head of the User Unit
|
Version 3: Applicable since January 1, 2020

Sustainable Management
and Partnerships

21. Considering business stability, does it provide a stable supply volume?

22. In the past five years, has it undertaken products, technologies, or services for well-known
companies? For example:

23. Has a robust communication platform been established with Chin Hsin, and is the
partnership maintained?

20 poi
(20 points) 24. Are the Supplier Evaluation Form and the Supplier CSR Self-assessment Form in proper
order?
25. Other (positive or negative reports or public information):
DE?(ccptlonal DGODd OUnqualified
Level 90 points or above 80 points or above . Total Score
N . X . Below 70 points
(inclusive) (inclusive)

Suggestions:
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Regional procurement to incentivize energy conservation and green Supplier CSR Self-assessment Form

procurement. Supplier CSR Self-assessment Form
TO ensure efﬁClent Operating procedures, the Company aCtiVely The Company is a supplier to Chin Hsin Environ Engineering Co., Ltd., and the self-assessment on environmental protection, safety,
<6 . . 99 . health, human rights, and labor practices is as follows:
promotes procurement from “regional suppliers”, except for designated
vendors, lowest price vendors, or purchases of special items. . it N Yes No
em No. ¢cli-assessment Item
. . . . .. . Checkv’ Checkv’
Conduct with ethics and integrity to jointly pursue sustainable growth. , . . . Qedd | G
R k I The Company shfxll respond to envwnnmemal protection and carry out envnrm_lmemal protection and
Each year, the Management Department asks Suppllers Wlth COIltI'aCtS energy conservation measures to effectively facilitate the development of environmental sustainability.
“11: . The Company pays particular attention, in its operations and in the products and services it provides,
worth more than NTD 1 million to fill out a “Supplier CSR Self- 11 |avoiding any slenibant adverse environmental impacts o violations of emvirormental egalations: all
. . ations must comply with envi al policies.
assessment Form.” The self-evaluation covers environmental OperaTom oy W e o :
. . . . . . . . i The Company shall participate in green procurement and prioritize using those products with
friendliness, not causing Slgnlﬁcant negative impact on the environment, environmental labeling, energy label, water conservation labels and others.
7 ] ] ] 1 The C ? 1 t polici id 1 rtunities in treatment, tion,
: IV |employment conditions.training and promotion. with respect o gender,race,age, marital and Family
or violation of environmental protection laws and regulations. All
operations shall comply with environmental protection policies. Priority status.
Lo . . . . The ides their empl ith the related safety and health education and training t
is given to environmentally friendly products that are certified with the V' |orevent the occursence ofaccidents o incdents, e
Green Mark, Energy Label, and Water Mark. In terms of human rights, 4 [The Company ensures the basic bor rights ofemployees, prohiits the employment of child aborers
. L . . . under the age of 16 and avoids all forms of forced labor, and there are no issues harmful to the basic
there should be no discrimination in terms of gender, race, age, marital rights of workers.
and family status, etc. Equality in remuneration, employment conditions, VIL i providing emplogec with s sfe and heshh working e sonment nd aosurin thei lgal ights and
training and promotion opportunities should be implemented. nerests.
Employees should be provided with a safe and healthy work v | e CSResedsatements
environment, and their legal rights and employee benefits protected in Basic Information of Suppliers
accordance with occupational safety and health regulations. Form Completed By: Main Business Activities:
Department/Title: Products or Services Provided to Chin Hsin:
Contact Tel.: Annual Total Supply Amount:
Address:
Form Completion Date:
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3.3.2 Supplier Audit

The Company’s supply chain policy is divided into general procurement and key procurement. Key procurement applies to suppliers with long-term
cooperation whose contract amounts exceed NTD 1 million and therefore must be covered by contracts. The Company’s contracts fall into four main
categories: purchase contracts, equipment contracts, lease contracts, and other contracts. Together, these four categories constitute the Company’s
overall supply-chain operations and directly affect efficiency and cost control. In 2024, purchase contracts fulfilled by suppliers during the contract
period covered raw materials required in the collection and transportation process, such as fuel, cartons, and infectious-waste bags; lease contracts
covered items such as land and building leases; and other contracts included services, environmental testing, waste collection and treatment, and
technical consultancy engagements.

In 2024, the Company conducted annual evaluations for 88 key suppliers whose transaction amounts reached NTD 1 million or who maintained
long-term cooperative relationships. The evaluation scope included ethical corporate management, environment, occupational safety, human rights, and
product responsibility. By the end of 2024, the Company had completed the annual evaluations of all 88 suppliers, and all were deemed qualified.

The Company also promotes the advocacy and communication of the “Inclusion of CSR Clauses in Key Contracts.” Since 2024, the Company has
incorporated the relevant provisions into its contracts, requiring key suppliers to sign and comply with the “Ethical Corporate Management Clause”
and to complete the “Supplier CSR Self-assessment Form.” By the end of 2024, 30 key suppliers had completed signing the Ethical Corporate
Management Clause, and 29 had completed the Supplier CSR Self-assessment Form. In addition, since 2024, the Company has also initiated supplier
site visits and compiled and archived the results of these visits to facilitate the future priority consideration of high-quality suppliers whose corporate
social responsibility philosophies align with those of the Company.

For suppliers that have not yet undergone environmental and social assessments, the Company will continue expanding the evaluation coverage going
forward, gradually including suppliers that have established long-term cooperative relationships with the Company, in order to strengthen supply chain
management effectiveness.
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4 Environmental Friendliness
4.1 Energy Management
4.1.1 Energy Management Policy 4.1.2 Energy Consumption

Energy shortages, global warming, and climate In 2024, Chin Hsin’s total energy consumption was 46,198.519 gigajoules (GJ). The Company’s
change are becoming increasingly severe, and energy use was dominated by diesel for collection equipment and motor gasoline, accounting for
energy management and energy transition are 85.45% and 8.78% of total energy consumption, respectively. The remainder comprised purchased
among the key items in international energy policy.  electricity at about 5.76% and generator diesel at 0.01%. Therefore, future energy saving plans will
The choice and consumption of energy are closely focus primarily on reducing fuel consumption in collection equipment.

related to company costs, the environment, and
safety; improving energy utilization efficiency and
reducing energy consumption will help save costs
and mitigate the impacts of climate change. To Energy Items
effectively improve energy use efficiency, the
Company conducts voluntary GHG inventories. The
Chin Hsin Environ’s Environmental Safety Office is 43,536.230 94%
responsible for consolidating the types of energy

V¥V Chin Hsin’s Energy Consumption Analysis Table (Unit: GJ)

2024

used at each site, understanding energy consumption 2,662.289 6%
patterns, and formulating energy-saving

improvement plans. The Company’s main energy 46,198.519

consumption types are diesel and motor gasoline for 2 i

waste collection vehicles, so it further seeks to

mitigate the GHG produced by these vehicles to
& P Y Note 1: Using the calorific values announced by the Bureau of Energy, Ministry of Economic Affairs, energy

achieve 'a balance between. economic development consumption is calculated by multiplying the energy usage by the unit calorific value and converting to gigajoules
and environmental protection. (GJ).

Note 2: Fossil fuels include diesel for collection equipment, motor gasoline, and diesel for generators.
Note 3: The Company uses revenue in NTD millions as the denominator for energy intensity.
Note 4: The Company does not use renewable energy.
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4.2 GHG Management

4.2.1 GHG Inventory

The Company references ISO 14064-1:
2018 GHG inventory standard, adopts the
operational control approach to set
organizational boundaries, and conducts a
GHG inventory annually. This year, the
inventory was conducted only at Chin Hsin,
Liang Wei, and Cheng Shin. The inventory
categories included Category 1 (fixed
emission sources, mobile emission sources,
fugitive emission sources) and Category 2
(purchased electricity). The Company plans
to use 2024 as the base year to regularly
assess and control the organization’s GHG
emissions.

In 2024, the Company’s total GHG
emissions were 3,756.856 tCO-e. The
primary emission source was diesel for
collection vehicles (81.07%), followed by
purchased electricity (9.02%). The
remainder consisted of emissions from
gasoline and diesel used by other vehicles,
and from septic tanks and refrigerant
fugitive emissions. Using total revenue (in
NTD millions) as the unit for calculating
intensity, the GHG emission intensity is 5.4
tCO2e per NTD million of revenue.

¥ GHG Emissions Analysis Table (Unit: tCO2e)

Category 1 2,855.950 3,418.040
Percentage 92.2% 91.0%
Category 2 240.040 338.816
Percentage 7.8% 9.0%
Total GHG Emissions 3,095.990 3,756.856
Emission intensity (tCO2e/NTD millions of operating revenue) 6.4 5.4

Note 1:

Note 2:

Note 3:
Note 4:

Note 5:

Note 6:
Note 7:

Calculation is based on the emission factor method: activity data x emission factor x global warming potential (GWP)
value.

Sources of emission factors: (1) the GHG emission factors announced by the Ministry of Environment on February 5,
2024; (2) the gasoline and diesel emission factors calculated from the lower heating values of gasoline and diesel
announced by the Ministry of Environment in 2025 for 2024; and (3) the 2024 electricity carbon emission factors
announced by the Bureau of Energy in 2025.

GWP values are calculated using the figures from the [PCC 6th Assessment Report.

Category 1 emission sources include fixed combustion (diesel generators), mobile combustion (collection vehicles,
official vehicles, forklifts, and employee vehicles), and fugitive emissions from vehicle air conditioners, in-door air
conditioners, water dispensers, septic tanks, and fire extinguishers.

GHG types include carbon dioxide (CO:), methane (CHa4), nitrous oxide (N20), hydrofluorocarbons (HFCs), and other
GHGs.

The 2024 inventory organizational boundary includes only Chin Hsin, Liang-Wei, and Cheng Shin.

This report uses the latest emission factors for motor gasoline, diesel, and septic tanks published by the Ministry of
Environment and the electricity carbon emission factors published by the Bureau of Energy, Ministry of Economic
Affairs, to calculate GHG emissions and to revise the leakage rates and GWP values for certain refrigerant equipment;
therefore, the GHG emission figures differ from those disclosed in the Company’s 2024 annual report.
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4.2.2 Reduction of GHGs

Chin Hsin will implement the following measures to reduce energy resource use or to replace energy-intensive waste collection vehicles, thereby
reducing GHG emissions:

1. Enhance the use of recycled process water: The Company’s Chin Hsin Wood production process operational wastewater and treatment equipment
effluent amount to 10 tons per day; based on the current capacity utilization rate of 20%, monthly process wastewater is estimated at 50 tons. In
response to the energy reduction policy, process wastewater is reused in a closed-loop system. In 2024, the average monthly wastewater generation
was 5.5 tons, resulting in an actual reduction of 44.5 tons of wastewater per month, 534 tons per year, and reduced tap water usage.

2. The Company plans to implement a plant wide water consumption and discharge reduction policy in 2025, aiming to reduce tap water use by 63%
and wastewater discharge by 1.7%.

3. GHG emissions reduction policy: The Company’s GHG emissions come mainly from waste collection vehicles, with four principal emission
sources, including diesel, motor gasoline, purchased electricity, and refrigerants. Chin Hsin seeks to ease the warming effect of emissions from
these vehicles and to balance economic growth with environmental protection. The Company plans to phase out and replace vehicles more than ten
years old, retiring each year those with lower environmental standards, and estimates an annual reduction of 550,000 g/km of carbon dioxide
emissions.
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4.3 Overview of Water Resources

All Chin Hsin sites source water from tap water (third party water), and all water is
fresh water. It is used mainly in the density separation, washing and dewatering, and
high temperature sterilization kettle processes of plastic product manufacturing, as
well as in the plastic extrusion process and the exhaust gas scrubbers. All sites are
located in areas without water stress. In 2024, Chin Hsin’s total water intake was
6.870 thousand m*® (ML), total water discharge was 5.136 thousand m?, and total
water consumption was 1.735 thousand m?.

V¥V Water Intake (Unit: thousand m® (ML))

Water Source Category W?ff;igl?gilty 2
. Regions with Water
All Regions
Stress

6.870 0
6.870 0

0.020

0.3
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V¥ Water Discharge (Unit: thousand m® (ML))

Water Discharge

Discharge

Water Quality

Destination .
CSHRAHO Indicator

Category

Regions with

Al gy Water Stress
3.219 0
1.917 0
5.136 0

Note: Cheng Shin and Liang Wei both use water for domestic purposes, with no
significant evaporation or other losses; therefore, the discharge volume is
conservatively estimated to equal the intake volume.

¥ Water Consumption (Unit: thousand m?* (ML))
2024

Items : -
All Regions Reglon;;‘;l:il Water
Total Water Intake 6.870 0
ToFal Water 5.136 0
Discharge
Total Water 1735 .

Consumption



4.4 Waste Management
4.4.1 Impact Assessment of Wastes

Chin Hsin generates only non-hazardous industrial waste, mainly six derived waste types: D-0299 mixed waste plastics, D-0902 inorganic sludge, D-
1801 domestic waste, R-24089 spent activated carbon, D-0399 mixed waste rubber, and D-1099 non-hazardous scrapped dust. The bulk consists of D-
0299 mixed waste plastics and D-0902 inorganic sludge. The waste management unit regularly monitors waste generation and ensures that all waste is
handled legally and in compliance, mitigating or avoiding negative impacts on the organization and the external environment.

V¥V Context Diagram of Waste Generated in Chin Hsin’s Value Chain

. Value Chain . . Waste Disposal Disposal .
Activity Item Waste Type Gatesory Method Potential Impact

Production Process D-0299 Incineration
Wastewater Treatment Plant D-0902 Heat Treatment . )
: : Indiscriminate disposal of
Chin Self-operated Employee Offices D-1801 Non-hazardous Incineration External waste entails risks of public
Hsin Activities Preventive Facilities R-2408 Business Waste Reyse Third Party nuisance pollution, penalties,
i i i and shutdowns.
Production Process D-0399 Incineration
Preventive Facilities D-1099 Solidification

Note 1: The other sites, Cheng Shin and Liang Wei, generate only domestic waste; no statistics are currently being compiled, and therefore they are excluded from the calculation.
Note 2: The waste generated by Huan Hsin Precision is already included in the waste generated by Chin Hsin.
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4.4.2 Waste Management Policies

Chin Hsin has established a unit with the authority and responsibility to control and dispose of industrial waste generated by its operations and, in
accordance with environmental protection regulations, submits an Industrial Waste Management Plan. All waste disposal methods are implemented in
compliance with legal requirements and are entrusted to public and private waste removal and treatment agencies to carry out the cleanup operations.

Chin Hsin’s Unit Responsible for Industrial Waste Management:

Unit
Responsible
for Industrial
Waste

” Waste

Waste [ | Waste Data [ Waste Treatment -
Storage _ Collection Reporting Outsourced
\ Treatment

Plant Affairs Environmental Sales

Department
\ Management / 73 \ Safety Office / \ Department /



Chin Hsin compiles waste types, quantities, and disposal routes through operational records and uses the actual reported amounts as the annual waste
generation volume. All generated waste is entrusted to qualified waste clearance and disposal operators for collection and treatment. After completing
and submitting the online form, the waste is transported by the clearance operator, and unscheduled audits and inspections are conducted to ensure that
the operators handle industrial waste in accordance with regulations.

V¥ Chin Hsin’s Waste Management Strategies and Goals

Starting Management Goal

Year of the S S Mid-term Long-term Implementation Description
Strategy
(2025) (2026) (2027)

Base Year

Management

Strategy

Every year, 9% to 10% of medical waste generated

by medical institutions can be recycled and reused as

secondary plastic products. The Company began
Increase waste reuse rate by recycling medical waste in January 2024. It currently

Implement waste reuse

Increase waste reuse
procedures and

Reuse of Waste 2025 2024 develop feasible reuse rate by 5% 6% compared to 2024 sells an average of 43 tons of recycled plastic raw
. compared to 2024 . . .
technologies materials per month, reducing the extraction and
production of 516 tons of plastic raw materials
annually.
Reduce derived
waste volume and | Reduce derived waste In the Company’s wood-plastic manufacturing
R&D feasible waste increase the amount | volume and increase the process, 20% of the material is generated as scrap
Reuse of Waste 2025 2024 e of recycled and amount of recycled and due to different product specifications, and the scrap
reused material by  reused material by 8% is crushed and used as raw material, reducing derived
5% compared to compared to 2024 waste volume and carbon emissions.

2024
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4.4.3 Waste Clearance and Disposal

In 2024, the total waste generated by Chin Hsin and Huan Hsin Precision was 238.332 tons, all of which were non-hazardous industrial waste. In
addition to striving to reduce waste at the source, in order to enhance the value of existing waste resources and in compliance with local regulations and
currently feasible technologies, the Company adopts recycling methods such as regeneration and reuse wherever possible, enabling waste resources to
be utilized most effectively. In 2024, the amount of waste treated through recycling methods accounted for 1.2% of the annual total waste.

¥V Summary Table of Industrial Waste Generation, Transfers During Disposal, and Direct Disposal (Unit: Metric tons)

Year [tems Generated Transfer Volume |Direct Disposal Storace Volume
Quantity During Disposal Volume &

Hazardous business waste 0.000 0.000 0.000 0.000
Non-hazardous Business Waste 238.332 2.890 235.442 0.000
Total Volume 238.332 2.890 235.442 0.000

Note 1: The classification of hazardous and non-hazardous waste is determined in accordance with the local regulations at each site.
Note 2: The data in this table cover the sites Chin Hsin and Huan Hsin Precision.

Note 3: Waste from Huan Hsin Precision is co-processed with Chin Hsin, and therefore the data are aggregated. Cheng Shin and Liang Wei generate only employees’ domestic
waste, but generation volumes are not currently recorded.
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e Methods of transfer (recycling) for industrial waste disposal

Waste treated through recycling methods was primarily R-2408 spent activated
carbon, with other recycling operations as the main recovery approach. In 2024,
the volume of waste transferred for disposal totaled 2.890 metric tons.

V¥ Waste Transferred from Disposal by Recycling Operations (Unit: Metric
tons)

Disposal 2024
Items
PehBSPULIY  Ongite  Off-site Subtotal

Preparation for

0.000 0.000 0.000
Reuse
Non-hazardous Reuse 0.000 0.000 0.000
Business Waste Other Recycling 0.000 5 890 2 800
Operations ’ ) )
Subtotal 0.000 2.890 2.890

Note 1: On-site refers to waste managed internally at the Company’s plant(s), and off-site refers
to waste entrusted to external third-party companies for clearance and treatment.

Note 2: The data in this table cover the sites Chin Hsin and Huan Hsin Precision.

e Methods of direct disposal for industrial waste

Except for the wastes mentioned above, the remaining waste types D-1801
domestic waste, D-0299 mixed waste plastics, D-0399 mixed waste rubber, and
D-1099 non-hazardous scrapped dust or their mixtures are directly disposed of
by incineration including energy recovery. D-0902 inorganic sludge is treated by
other disposal methods not involving recycling. In 2024 the volume of waste
directly disposed of totaled 235.442 metric tons.

V Waste Directly Disposed by Disposal Operations (Unit: metric tons)

2024

Direct Disposal
Items
Method On-site Off-site Subtotal
Incineration
(including 0.000 160.582 160.582
energy recovery)
N Incineration
ons (excluding 0.000 0.000 0.000
haza.rdous energy recovery)
Business
Waste Landfilling 0.000 0.000 0.000
Gl DEgs | 74.860 74.860
Disposal
Total Volume 0.000 235.442 235.442

Note 1: On-site refers to waste managed internally at the Company’s plant(s), and off-site refers
to waste entrusted to external third-party companies for clearance and treatment.

Note 2: The data in this table cover the sites Chin Hsin and Huan Hsin Precision.
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Chin Hsin regards employees as the Company’s most important asset. Based on the
labor regulations of each operational location, the Company has established personnel
management guidelines, bonus distribution regulations, an employee remuneration
system, workplace sexual harassment prevention measures and grievance and
disciplinary mechanisms, work rules, and other operational procedures. The Company
regularly reviews and updates relevant regulations to protect employees’ basic labor
rights. The Company explicitly prohibits the employment of child labor and strictly
forbids discrimination, workplace sexual harassment, and forced labor, and has
established an independent grievance mechanism, striving to provide a safe, equal, and
free working environment.

In talent recruitment and appointment, the Company values employees’ educational
background, professional competence, integrity, and passion for work, and, in
accordance with law, employs persons with disabilities and Indigenous peoples to
protect their employment rights. For employees at the same level or with the same
function, the Company provides consistent salary structures, benefit systems, and
education and training resources, without differences based on gender, age, nationality,
or other factors. The Company conducts performance evaluations annually to serve as
the basis for employee retention, promotions, salary adjustments, and bonus allocation.

As of the end of 2024, Chin Hsin had a total of 225 employees, all of whom were
regular full-time employees; there were no temporary, part-time, or
non-guaranteed-hours employees. In addition, the Company entrusts certain operations
to contractors, such as personnel for the plant sterilization unit and security guard
services, and as of the end of 2024, the number of such external workers totaled 7.
There have been no significant changes in staffing over the past three years.
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All Employees

Regular Full-time

Employees

Temporary Employees

Full-time Employees

Part-time Employees

Non-guaranteed-hours
Employees

Male
Female
Subtotal
Male
Female
Subtotal
Male
Female
Subtotal
Male

Female

Subtotal

Male

Female

Subtotal

Male
Female

Subtotal

153
72
225
153
72
225

153
72

225

153
72
225
153
72
225

153
72

225

Employment
contracts are of
indefinite duration
(indefinite contracts).

Employment
contracts are of fixed
duration (fixed-term

contracts).

Employees whose
weekly working hours
meet the definition of

full-time work under
local regulations.

Employees whose
weekly working hours
do not meet the
definition of full time
employees under
local regulations.

Employees whose
weekly working hours
are not fixed, such as

on-call employees.



The Company’s employees are 68% male and 32% female, with employees aged 30 to 50 years comprising the majority at 67% of the total workforce.
In addition, Chin Hsin meets legal requirements by employing one person with disabilities, and to realize the Company’s concept of diversity and
equality, also employs one employee of Indigenous status.

The Company is committed to implementing localized management strategies, emphasizing interaction and cooperation with local communities to
promote the sustainable development of its operations. For this reason, we prioritize hiring local talents who possess an understanding of local culture
and networks for senior management roles. By appointing local senior executives, the Company not only enhances its sensitivity to market trends and
social dynamics but also strengthens cooperative relationships with local governments, businesses, and communities, promotes overall operational
efficiency and the practice of social responsibility. This year, 100% of senior executives are local residents, demonstrating the Company’s emphasis on
and implementation of talent localization.

Note: In this report, “senior executives” refers to positions at manager level and above; “local employment” refers to employees whose nationality corresponds to that of the major
operating sites; “major operating sites” is defined in section 1.1 “About This Report.”
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V¥V Total Number of Employees by Job Level and Diversity Indicators at ¥V Percentage of Employees by Job Level and Diversity Indicators at the

the End of 2024 (Unit: persons) End of 2024 (Unit: persons)
Senior Mid-level Junior Entry-level Senior Mid-level Junior Entry-level
Total number of Male 86% 65% 69% 68% 68%
employees by job level 7 17 16 225 Gender
Female 14% 35% 31% 32% 32%
Percentage of total o o o o o
ek by ob vl () 5% e 20 Uz Windler 29y aldl | o, 6% 13% 23% 20%
(inclusive)
Diversity Indicat
tversity indicators Age 30toS50yearsold  29% 76% 75% 66% 67%
q Male 6 11 11 125 153 51 vears old or
Gender N 0, 0, 0, 0, 0,
Female 1 6 5 60 72 above (inclusive) A Lo 1% 1% %
Unde.r 29 years old 0 1 2 53 46 Whether. the employee has 0% 0% 0% 1% 0%
(inclusive) Indigenous status
Age 30 to 50 years old 2 13 12 123 150 Wheth&?r th.e. employee has 0% 0% 0% 1% 0%
disability status
51 years old or 5 3 2 19 29
Note: Percentages in this table are calculated within the same job level and category; for

above (inclusive)
example, the percentage of male entry-level employees = number of male entry-level

Whether the employee has
Indi genousztailus 0 0 0 1 1 employees / total number of entry-level employees.

Whether the employee has
disability status v 0 0 1 1
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Employee Turnover Overview

We have a comprehensive recruitment system designed to foster mutual growth and prosperity for employees and the Company, and we also respect
employees’ choices in career transitions. In 2024 the Company recruited a total of 84 new employees, including 50 male and 34 female, mainly aged 30 to
50 years; 31 employees resigned during the year (no employees reached retirement age), comprising 16 male and 15 female, with reasons for leaving
including family caregiving, relocation, and career change. To safeguard employees' rights and refine the recruitment system, supervisors of the
responsible units interview all departing employees to ascertain their reasons for leaving, serving as a reference for subsequent improvements in human
resources management.

e Chin Hsin’s Layoff Notice Period
If the Company experiences significant operational changes, such as

organizational restructuring, adjustments in staffing requirements, force Work period of more than 3 10 days prior
majeure events, or if an employee is deemed unqualified, it must give months but less than 1 year notice.
advance notice to employees within the notice period specified by the °
Labor Standards Act and pay severance.
20 days prior
notice.
&
30 days prior
notice.
&
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V Total Number and Percentage of New Hires in 2024

Under 29 years old (inclusive)
30 to 50 years old
Male
51 years old or above (inclusive)
Subtotal
Under 29 years old (inclusive)
30 to 50 years old
Female
51 years old or above (inclusive)
Subtotal

Grand Total

5

1
33
2
50
14
20
0
34
84

Grand " >
New Hiring Rate (%)
15

33
2
50
14
20
0
34
84

33%

47%

37%
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V¥V Total Number and Percentage of Employees Who Resigned in 2024

Under 29 years old (inclusive)
30 to 50 years old
Male
51 years old or above (inclusive)
Subtotal
Under 29 years old (inclusive)
30 to 50 years old
Female
51 years old or above (inclusive)
Subtotal

Grand Total

5

9
2
16
6
9
0
15
31

Grand Total | Turnover Rate (%)
5

9
2
16
6
9
0
15
31 14%

10%

21%



5.1.3 Labor-management
Communication

Chin Hsin strives to build a harmonious and equitable
communication platform between employees and the
Company and to establish diverse and seamless
communication channels, including labor-management
meetings, the welfare committee, and the employee
suggestion box, to safeguard the rights and obligations
of both labor and management and to promptly improve
the working environment and labor-management
regulations. In 2024, there were no employee
suggestions.

Labor-management meeting

All labor and management meetings have been composed
of worker representatives elected by all employees
through a formal vote, together with employer-designated
representatives. Four labor-management meetings were
held during the vear.

Welfare Committee Meetings

In accordance with relevant laws and regulations, the
Company’s Employee Welfare Measures, and the Organizational
Charter of the Welfare Committee, meetings are held every three
months to draft or revise various employee welfare plans. Four
Welfare Committee meetings were held during the year.

Employee Suggestion Box

Provide an internal mailbox, chin-hsin@mail.chin-
hsin.com.tw, enabling employees to promptly express
opinions or offer suggestions.
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Chin Hsin values talent retention and development, and is committed to
providing competitive salary packages and comprehensive employee
benefits. The Company sets its salary determination standards with
reference to local regulations, industry benchmarks, and local living
costs; it never allows gender, race, language, religion, age, political
affiliation, or marital status to affect employees’ remuneration. In this
equitable and inclusive workplace environment, starting salaries for men
and women are equal, but final remuneration (basic salary plus
remuneration) varies based on years of service, experience, or position
allowances. The Company’s employee remuneration comprises basic
salary, meal allowances, and various bonuses or allowances. Each year,
the Company adjusts salaries based on operational performance or
awards bonuses according to employee performance to motivate
employees and encourage talent to grow with the Company.

Chin Hsin

(All sites consolidated
for calculation)

1/0.85 1/1.31 1/1.06

Note 1: The basic salary plus remuneration of male employees is set to 1.

In 2024, the individual with the highest remuneration in the Company
was a manager-level supervisor. The ratio of that individual’s annual
total remuneration to the median of the Company’s overall annual total
remuneration excluding that individual was 3.19 times; the ratio of the
percentage increase in the annual total remuneration of the highest paid
individual to the median percentage increase in the Company’s overall
average total remuneration excluding that individual was -5.56. This
year, the overall median remuneration declined slightly compared with
the previous period, primarily due to adjustments in the employee
structure. The Company recruited many new employees this year,
predominantly entry-level staff, resulting in a higher proportion of
entry-level employees and thereby affecting the median level. The
Company is committed to establishing a fair and equitable remuneration
system and adjusts remuneration based on performance and
responsibilities to ensure internal competitiveness and alignment with
principles of corporate sustainability.

1/0.66

Note 2: Senior executives are defined as manager level and above; mid-level executives are defined as
section level managers; entry-level executives are defined as team leader level managers; entry-
level personnel are defined as employees who are neither in management nor staff positions.
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The Company’s salaries are determined by education and experience and  Additionally, in response to regulatory requirements, the Company

do not vary by gender. In 2024, the average basic salaries of male and discloses the remuneration information of “full-time employees not
female entry-level employees were 2.38 times and 1.59 times the current  holding supervisory positions.” In 2024, the number of full-time
statutory minimum wage, respectively, and their average monthly total employees not holding supervisory positions was 141, and their average
remuneration was 1.99 times the statutory minimum wage, exceeding the salary and median salary were NTD 927 thousand and NTD

minimum wage stipulated by the Labor Standards Act. The salary 709 thousand, respectively.

differences between male and female employees stem from factors such
as shift schedules and job roles, and thus the basic salaries of male
employees are higher than those of female employees.

Chin Hsin
(All sites consolidated Taiwan 2.38/1 1.59/1 1.99/1

for calculation)

Note: Taking the statutory minimum wage as 1, in 2024 the monthly minimum wage under Taiwan
regulations is NTD 27,470.
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To enhance employee cohesion and improve market competitiveness, Chin Hsin has established multiple employee welfare measures, such as leave
benefits exceeding legal requirements, insurance, and marriage, bereavement, and maternity bonuses. In addition, the Company has a Employee
Welfare Committee responsible for promoting and planning various employee welfare measures. All full-time employees are entitled to these benefits.
The Company allocates welfare funds monthly and employees contribute to the Welfare Committee’s account; these funds are used for various
activities or subsidies. The Welfare Committee regularly monitors fund usage and employee feedback to ensure proper utilization of the welfare funds.

.~ Annual leave exceeding the statutory
minimum under the Labor Standards Act.

. No salary deduction for sick leave and personal
leave exceeding the statutory minimum under
the Labor Standards Act.

Bonuses for three major festivals

Education and training subsidies

Marriage and bereavement bonuses
(standard company benefit)
Regular health examination
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Enroll employees in labor insurance and National Health Insurance in
accordance with the statutory contribution bracket schedule.

Group comprehensive insurance includes life insurance, accident
insurance, medical insurance, and overseas business travel insurance
coverage.

The actual number of new shares issuable in the cash
capital increase shall be calculated in accordance
with the Company’s rules for determining the
number of shares employees may subscribe for.




w Travel allowance Childbirth subsidy Four major holiday gifts (Spring Festival, Labor
v Birthday cash gifts & Marriage and bereavement cash ~ Day, Dragon Boat Festival, Mid-Autumn

gifts (Welfare Committee benefit) Festival)
- __ - - MDthenc .

Welftare SASES
Flexible working hours
w Year-end banquet or departmental

gatherings and feasts Eploves ooy

To protect the rights and interests of retired employees, the Company implements an employee retirement system in accordance with “Taiwan’s Labor
Standards Act” and “Labor Pension Act”. Employees who joined on or before June 30, 2005 are covered under the old pension scheme, while those
who joined on or after July 1, 2005 are covered under the new pension scheme. In 2021, the Company reached agreements with all employees with
service under the old pension scheme to settle their old pension entitlements in full, and all payments under the old scheme were completed. All current
employees are now covered under the new pension scheme. In accordance with regulations, the Company contributes 6% of employees’ monthly
wages to their individual labor pension accounts established with the Bureau of Labor Insurance. In addition, to express sincere gratitude for
employees’ years of hard work and contributions, the Company also presents a retirement medal upon their retirement.

Note: For detailed pension contribution amounts, please refer to pages 58 to 59 of this year’s annual report.
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We are committed to creating a family-friendly
workplace. In addition to offering statutory unpaid
parental leave, the Company provides childbirth
subsidies, childcare-related discounts through
corporate partnerships, family care leave that exceeds
legal requirements, and flexible working hours. A
breastfeeding room equipped with a refrigerator, sofa,
and water dispenser has also been set up in the office
to ensure that breastfeeding employees can work
without concern.

2024 marks the Company’s first preparation of a
sustainability report. As the reinstatement dates of
employees on unpaid parental leave fall outside the
reporting period, reinstatement rates are not included
in this year’s statistics. In addition, due to the lack of
comparable data from the previous year, the
reinstatement rate of employees returning from
unpaid parental leave in the prior year cannot be
calculated. Going forward, the Company will
continue to monitor employees’ unpaid parental leave
and reinstatement status, gradually accumulating and
tracking relevant data year by year as a basis for
future trend analysis and system optimization.

Number of employees eligible for unpaid
parental leave during the year (A)

Number of employees who actually
applied for unpaid parental leave during
the year (B)

Number of employees scheduled to return
from unpaid parental leave during the year

©

Number of employees who actually
returned from unpaid parental leave during
the year (D)

Number of employees who actually
returned from unpaid parental leave in the
previous year (E)

Number of employees who remained
employed for 12 months after returning
from unpaid parental leave in the previous
year (F)

Unpaid parental leave application rate (%)
(=B/A)

Reinstatement rate (%) (=D/C)
Retention rate (%) (=F/E)

15

0%

5 20

3 3

0 0

0 0
60% 15%

Note: As 2024 is the first year of publishing the sustainability report, we only disclose the relevant information

for that year.
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Chin Hsin values employees’ professional development and firmly believes that only continuous, up-to-date education and training can lead employees
and the Company to grow together. We offer diverse learning channels and training programs that combine both depth and breadth to comprehensively
enhance employees’ skills and knowledge. For details on learning channels and training programs, please refer to the section below.

New employee training is conducted upon onboarding to support new hires. In accordance with legal requirements, the Company provides orientation
training that includes occupational safety and health education, workplace injury prevention, internal rules and regulations, and employee benefits to help
employees better understand the Company.

Regular courses are arranged, including procurement management systems, tax-related regulations, emergency preparedness and response procedures, the
Personal Data Protection Act, fire brigade organization and fire safety training, as well as advanced training on relevant laws and regulations, to enhance
employees’ core competencies and broaden their opportunities for further development. An internal instructor training system has also been established to
fulfill the goal of passing down experience within the organization.

External training subsidies and certification exam support are provided to help employees obtain professional certifications or licenses. Employees are
also encouraged to participate in professional skills training from time to time, thereby promoting their willingness to pursue certifications and enhancing
their professional capabilities.
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Education and Training Statistics

In 2024, a total of 198 training sessions were conducted, with 661 participants and a
cumulative total of 3,422 training hours.

¥ 2024 Training Sessions and Number of Trainees/Training Hours V Average Training Hours by Gender (Unit: hours)
New Employee Training 694.7 Male 16.52
Professional Competence Courses 112 247 2,002.5 Female 12.43
General Knowledge Courses 10 213 615.0 Note: Average training hours = total training hours by gender/number of
Others 7 110 110.0 employees at the end of the year by gender
Total 198 661 3,422.2

Our employee training policy does not differ by gender. In 2024, the average training ' *V¢r#2¢ [raining Hours by Job Level

hours were 16.52 hours for male employees and 12.43 hours for female employees. Job Level 2024

Senior Executives 27.29
Mid-level Executives 16.06
Junior Executives 15.19
Entry-level Personnel 14.68

Note 1: Average training hours = total training hours for each job level /number of
employees at each job level at the end of the year.

Note 2: Senior executives also participate in professional competency courses,
with each individual receiving 30 hours of training, resulting in a slightly
higher average training hour compared to other job levels.
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The Company has established evaluation procedures,
including probationary evaluations for new employees and
annual performance reviews. Employees conduct self-
assessments of their job performance, which are then
reviewed by their supervisors. This process aims to
accurately reflect employees’ performance, encourage
continuous effort and dedication, and provide positive
feedback.

In addition, the Company’s personnel regulations include
employee reward and disciplinary procedures. If an
employee’s workplace performance or conduct meets the
criteria for rewards or violates company rules or legal
provisions, the department supervisor shall submit a reward
or disciplinary report for approval by the General Manager,
after which the decision will be publicly announced.
Employee reward and disciplinary records, along with
annual performance evaluation results, serve as the basis for
promotions, salary adjustments, bonus allocation, or
nomination for outstanding employee recognition.

In 2024, all new employees of the Company completed their
probationary evaluations, and in the annual performance
appraisal all full-time employees underwent the annual
evaluation except those who had joined during the year but
had not yet completed three months of service, those who
had resigned, and those on unpaid leave.

Male 153 153 100%
Female 72 72 100%
Total 225 225 100%

Note 1: Percentage of employees evaluated by gender = number of employees of each gender who were
evaluated/number of employees of that gender at the end of the year x 100%.

Note 2: The number of employees evaluated column refers to all individuals with performance
evaluation records in 2024, including both current and former employees.

Note 3: The number of employees column refers to all active employees in 2024 and does not include
former employees.
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V¥V Number and Percentage of Employees Who Completed Annual Performance
Appraisal by Job Level (Unit: persons, %)

Job Level Number of employees Number of Percentage
evaluated Employees

Senior Executives 114%
g izl 17 17 100%
Executives

Junior Executives 16 16 100%
Lehsiy7= ] 184 185 99%
Personnel

Total 225 225 100%

Note 1: Percentage of employees evaluated by job level = number of employees evaluated at each job
level/number of employees at that job level at the end of the year x 100%.

Note 2: The number of employees evaluated column refers to all individuals with performance
evaluation records in 2024, including both current and former employees.

Note 3: The number of employees column refers to all active employees in 2024 and does not include
former employees.
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V Percentage of Employees Who Completed Annual
Performance Appraisal by Job Level and Gender (Unit: %)

Senior Executives 117% 100%
Mid-level Executives 100% 100%
Junior Executives 100% 100%
Entry-level Personnel 99% 100%

Note 1: Percentage of employees evaluated by job level and gender = number of
employees of each gender evaluated at each job level/number of employees
of that gender at that job level at the end of the year x 100%.

Note 2: The number of employees evaluated column refers to all individuals with
performance evaluation records in 2024, including both current and former
employees.

Note 3: The number of employees column refers to all active employees in 2024
and does not include former employees.



5.4 Workplace Safety
5.4.1 Occupational Safety and Health Management

Workers are an essential part of the Company’s operational activities, and any safety or health risks in the workplace may have a significant impact on
the Company’s financial performance as well as on the health and well-being of employees or external workers. Chin Hsin, in accordance with
Taiwan’s Occupational Safety and Health Act and the ISO 45001: 2018 Occupational Health and Safety Management System standard, has established
an occupational health and safety management system based on the Plan, Do, Check, Act (PDCA) as its management framework. The Company has
also established an Occupational Safety and Health Committee to identify potential risks in all working environments, formulate management methods
and control procedures, and conduct regular internal audits to effectively prevent accidents and safeguard the health and safety of workers.

Note: External workers refer to individuals other than employees who perform tasks designated by the Company either within or outside the Company’s premises, such as raw
material suppliers, equipment maintenance contractors, and external consultants.

Chin Hsin’s ISO 45001 Occupational Health and Safety Management System has been verified by an external third party. The number and percentage
of workers covered by the management system are shown in the table below:

Note 1 Worker Type
Occupational Safety and Health Scope of Workers Covered™ Excluded

Operating Sites Management System Applicable Sites N
Certification Standards Employees Percentage |External Workers| Percentage

(persons) Note2 (07 (persons) (%)

Chin Hsin
Citong Plant

Chin Hsin ISO 45001: 2018 115 100% 0 0 External Workers

Note 1: Chin Hsin calculates the number of workers covered under the ISO 45001: 2018 management system based on the number of employees at the sites included in the system.
This number has been verified through internal audits and external verification.

Note 2: Percentage of employees covered = number of employees at sites covered by the ISO 45001 2018 management system/total number of employees at those sites.
Note 3: The Company currently does not compile statistics on the number of external workers.
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Chin Hsin’s Occupational Safety and Health Committee is jointly formed by both labor and
management. The committee consists of 13 members, with the General Manager serving as
the chairperson. Among them, there are 3 labor representatives, accounting for 23% of the
total committee members. The Occupational Safety and Health Committee holds regular
meetings once every quarter and is responsible for reviewing the Company’s occupational
health and safety management policies, the effectiveness of various management procedures,
occupational health and safety training plans, and occupational incident investigation reports.

A management team has been established under the Occupational Safety and Health
Committee to regularly carry out risk assessment procedures, plan and promote occupational
health and safety policies, and arrange annual training programs, occupational health services,
and health promotion activities. The Company publishes its occupational health and safety
management policies on its website and promotes these policies internally, while also
providing multilingual public procedural documents for foreign employees to ensure all staff
clearly understand the Company’s occupational health and safety policies.

The Company has established communication and consultation channels and procedures to
effectively convey information and strengthen occupational safety awareness. Internal and
external consultations are recorded using the Internal and External Consultation and
Communication Information Control Form, which is reviewed and responded to by the
management representative, who also implements appropriate countermeasures.

In addition, in accordance with the Company’s Regulations of Occupational Safety and Health
Management, employees, suppliers, and contractors are encouraged to proactively report any
potential safety and health concerns in the workplace. If there is an imminent risk of danger,
workers may, without endangering the safety of others, suspend operations and move to a safe
location, while simultaneously reporting the situation to their department supervisor and the
occupational safety and health management team. Upon receiving a report, the management
team must immediately conduct an investigation to assess the likelihood and severity of the
hazard, formulate response measures, and report the findings to the Occupational Safety and
Health Committee for review. The investigation and resolution results are then announced to
all Company workers. Employees or external workers who proactively report potential
occupational health and safety risks may receive performance awards as an incentive,
encouraging all workers to report hazards and jointly help prevent the occurrence of dangerous
incidents.
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Chin Hsin, in accordance with the occupational health and safety
regulations of its operational sites, has established a hazard
identification and risk assessment management procedure, which is
implemented by the occupational safety and health management
team under the Occupational Safety and Health Committee. In 2024,
professional training on hazard identification and risk assessment
was conducted for the occupational safety and health management
team, and members were encouraged to obtain relevant external
certifications.

The occupational safety and health management team annually
reviews the workplaces of all operational sites and upstream and
downstream suppliers. Based on the severity of hazards, the
likelihood of occurrence, and existing protective measures, risks are
classified into four levels: intolerable high risk, high risk, medium
risk, and low risk. The team assesses potential major occupational
accidents or diseases and establishes risk reduction control measures
for intolerable high risk, high risk, and medium risk categories.
External personnel are regularly assigned to audit the effectiveness
of these control measures. To ensure the effectiveness of control
measure implementation, the Company compares external audit
results with original targets. External auditors, who have received
professional training in hazard identification and risk assessment
and hold relevant certifications, conduct the audits. Regular
meetings are held to review deficiencies, track results, and
formulate follow-up improvement plans.

In addition to routine risk assessments, the Company conducts
additional risk assessments in the event of non-routine incidents
such as significant changes to workplace equipment or operating
procedures, the occurrence of serious occupational accidents, or
receipt of major complaints from workers. The original risk levels
and preventive measures are revised accordingly to promptly
respond and prevent the occurrence of such incidents.



Risk Level Classification

70~100 N 2 3
40~69 B 3 4
20~39 2 3 4 4
10~19 3 4 4 5
0~9 4 4 5 5
Note: Risk level matrix provides description of risk
classifications

1: Intolerable high risk

3: Medium risk
4/5: Low risk.

hn O o B~ B

€ Occupational Safety and Health Education and Training

Occupational health and safety education, training, and awareness are fundamental to
enhancing the safety and health awareness of employees and contractors. All employees of
Chin Hsin are required to undergo general occupational safety and health training annually. In
addition, knowledge and skills training are provided separately for employees and external
workers based on the specific work types and environments of different departments to raise
safety awareness and prevent accidents.

In 2024, new employee education and training comprised a total of 37 sessions; internal
education and training comprised 13 sessions in total; external education and training included
3 participants; the average employee training duration exceeded 3 hours.

Total Training

Category Course Contents Trainees Hours/Number of
Sessions

General occupational safety and
health training includes an
overview of regulations,
occupational safety and health All
General Training concepts and workplace rules, 3 hours/sessions

standard operating procedures, Employees
emergency response handling, as
well as basic fire safety and first
aid knowledge.
Occupational Prevention of occupational All .
. . 1 hours/sessions
hazards accidents and diseases. Employees
ini Fire drill, 4
Hazardous Emergency response training for ire drill,
R hazardous situations, such as fire All hours/sessions.
Situation .
. drills and emergency response Employees Emergency response 1
Training . :
exercises. hour/sessions.
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The Company has assessed noise as a potential major risk
factor for employees based on the work environment and
nature of tasks. To reduce employees’ exposure to excessive
hazardous substances during operations, Chin Hsin provides
personal protective equipment for employees to wear. In
addition, employees working in special environments are
scheduled to undergo specialized health examinations
annually, and their health status is regularly monitored to
enable early intervention and treatment. The Company also
collaborates with medical clinics and institutions so that if
employees exhibit symptoms related to occupational
diseases, they can receive examinations and treatment at the
designated medical facilities.

In terms of personal health promotion, Chin Hsin provides
general health examination subsidies once a year for
employees who frequently come into contact with waste
(including sales staff, drivers, and plant personnel), and once
every two years for administrative staff. The Company also
tracks and manages employees with significant health
abnormalities identified in medical examinations. Taking
into account employees’ age, health examination data from
the past three years, and the most common major illnesses
identified by the Ministry of Health and Welfare, common
personal health risks include lack of exercise, unhealthy diet,
and psychological stress. Therefore, Chin Hsin arranges
annual health seminars and on-site physician consultations to
promote new knowledge on physical care and encourage
employees to develop regular exercise habits, thereby
enhancing physical and mental well-being.

Held health seminars covering topics such as
the top ten causes of death in 2022 and the
significance of abnormal results in health
examinations.

Health Seminars

In addition to requiring all its operational sites to strictly comply with local
occupational health and safety regulations, Chin Hsin also requires its suppliers to
adhere to the Company’s Supplier Code of Conduct, which includes occupational
health and safety standards. Chin Hsin conducts annual audits of key suppliers to
verify whether there have been any violations of the Company’s occupational health
and safety standards, and investigates the number of occupational injuries and
illnesses that occurred during the year to assess deficiencies in suppliers’
occupational health and safety management. If the issue is non-severe, the supplier is
given a 3-month period for improvement. After the 3 months, a reassessment is
conducted to ensure that no major occupational health and safety risks remain in the
workplace. All key suppliers passed Chin Hsin’s occupational health and safety audit
this year.

In addition, the Company provides operational safety orientations to both new and
existing suppliers upon entering the plant, including explanations of occupational
health and safety regulations, general safety and health standards, and emergency
response measures for high-risk contractors, in order to reduce risks. The Company
also shares its management experience in maintaining a safe and healthy workplace,
working together with upstream and downstream suppliers to create a safe and
healthy working environment.
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Chin Hsin has established the accident reporting and response
procedure. In the event of a major occupational health and safety
incident, such as a fatality, an accident involving three or more
injured persons, or one or more injured persons requiring
hospitalization, the injured person, the workplace supervisor, or
other on-site personnel shall immediately follow the accident
reporting and response procedure. The person involved in the
accident must promptly report to the supervisor, the Personnel
Office, and the Occupational Safety Office. The department
supervisor and the Occupational Safety Office shall assist in
requesting external support, implementing emergency response
measures, and coordinating medical care. The Occupational Safety
Office shall assess the severity of the incident and report it through
the occupational incident reporting system, specifying the nature of
the incident, the identity of the injured person, the location of the
incident, the cause of the incident, and the degree of injury. The
department supervisor where the incident occurred shall work with
the Occupational Safety Office to investigate whether there were
any deficiencies or abnormalities in the working environment,
personnel operations, or standard operating procedures at the time of
the incident. After identifying the cause of the incident, the
department supervisor and the Occupational Safety Office must
report the investigation results and improvement plan to the
Occupational Safety and Health Committee. Improvement measures
for the work environment or standard procedures shall be jointly
decided, and the investigation findings, follow-up actions, and
improvement results shall be announced to all employees and
contractors. Within three months of the incident, training and
promotion of the new control measures must be reinforced. No
occupational incidents involving employees or external workers
occurred during the year, and no near-miss accidents were reported.

Total working hours (hours) 355,368
Number of occupational injury fatalities 0
(cases)
Occupational injury fatality rateNete ! 0.0
Number of severe occupational injuries 0
(caseS)Note 2
Severe occupational injury rateNete 3 0.0
Number of recordable incidents 0
(caseS)Note 4
Recordable incident rateNo'e 3 0.0
Number of occupational disease cases 0
(cases)
Occupational disease incidence rateNoe © 0.0
Note 1: Occupational injury fatality rate = number of occupational injury fatalities/total working hours

% 200,000.

Note 2: Severe occupational injuries refer to injuries that prevent an employee from recovering to their
pre-injury health condition within six months, excluding fatalities.

Note 3: Severe occupational injury rate = number of severe occupational injuries/total working hours
% 200,000.

ote 4: The number of recordable incidents refers to all occupational injury events that occurred
during the year, including the number of severe occupational injuries and occupational injury
fatalities.

Note 5: Recordable incident rate = number of recordable occupational injuries/total working hours x
200,000.

Note 6: Occupational disease incidence rate = number of occupational disease cases/total working
hours x 200,000.

Note 7: The data in this table cover the sites Chin Hsin and Liang Wei.
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6 Social Prosperity

6.1 Social Investment

Chin Hsin has cultivated deep roots in Citong Township, Yunlin County, upholding corporate social responsibility, actively giving back to the local
community, and promoting shared prosperity through employment opportunities and educational support. Citong Township comprises 14 villages, with
a total population of approximately 27,554, and the residents derive their income mainly from agriculture. As a local enterprise, Chin Hsin prioritizes
the employment of residents from Citong Township and neighboring areas, providing stable job opportunities, enhancing local identification, and
continuously supporting community development in fulfillment of its corporate sustainability responsibilities.

In Citong Township, basic educational resources are relatively limited, with schools facing challenges in securing funding and teaching equipment.
Some students are affected in their learning opportunities and development due to constrained family financial conditions. Therefore, Chin Hsin has
designated nearby elementary schools as the focus of its social welfare efforts, investing resources to improve the learning environment and provide
more diverse educational opportunities. We believe that through improved facilities and innovative learning opportunities, we can not only enhance
students’ learning outcomes but also inspire their potential and creativity, thereby strengthening the foundation for local talent development.

Since 2023, Chin Hsin has been regularly providing scholarships to support economically underprivileged students in the local area and plans to visit
the Social Affairs Section of the township office to better understand and address the potential needs of local children. By supporting local community
activities, Chin Hsin builds strong relationships with residents and promotes long-term educational initiatives, putting corporate social responsibility
into practice through specific actions.
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Sponsor Citong Elementary School’s Soft Tennis Athletic Development Program

In 2024, Citong Elementary School’s soft tennis team had approximately 35 members. The school actively promoted various athletic development
programs and enhanced its teaching equipment to improve instructional quality. Soft tennis is a key strength of the school’s athletic teams, and Chin
Hsin actively participates as a major driving force behind the program. Through a sponsorship of NTD 30,000, we not only helped the school improve
its learning environment but also provided students with more training and competition opportunities, thereby promoting sports development. The
Company will continue to invest resources and deepen its collaboration with the school to jointly nurture future athletic talent.

A Practice Photos

A Practice Photos A 2024 Autumn Magistrate Cup Championship A 2024 National Chunghwa Cup Championship
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Sponsorship of Ciao He Elementary School’s Diverse Talent Development Program

Ciao He Elementary School is located in the rural area of Citong Township, comprising 6 classes with a total of 91 students. Most students come from
farming families, and with the declining birthrate and an increasing proportion of underprivileged families in recent years, the school faces growing
resource constraints. To promote students’ diverse development, Ciao He Elementary School is advancing a diverse talent development curriculum that
includes courses such as Youthful Beats, Energetic Dance, and Ring Rhythms. However, constrained by limited funding, the school must rely on
sponsorship from external enterprises. Chin Hsin is not only a sponsor but also an important partner of the program. Upholding the values of social
care and educational advancement, we provided a subsidy of NTD 100,000 in 2024 to ensure that students can participate in a wide range of enriching
learning activities. We will continue to support and follow the progress of the program, working hand in hand with the school to create a better learning
environment and enhance students' interest and abilities in learning.

Vol oae AR A

D DR SUNN VOSSN —" —

A Youthful Beats A Youthful Beats A Ring Rhythms

99



Appendices
GRI Standards Index

Statement of Use: Chin Hsin has reported ESG information for the period from January 1, 2024 to December 31, 2024 in accordance with the GRI
Standards
Applicable GRI 1: Foundation 2021

General Disclosure Items

Description of Omission

Page Omitted

GRI Standards Disclosure Items Chapters of the Report Reasons and

o UETOETE Interpretation
Items P
2-1 Organizational details 2.1.1 Company Profile 17
2-2 Entities included in the
organization’s 1.1.3 Boundaries and Scope 3
sustainability reporting
2-3 Reporting period, frequency 1-1.1 Reporting period 2 NA
and contact point :
GRI 2: General 1.1.6 Contact Information 4
Disclosures 2021 2-4 Restatements of information 1.1.4 Restatements of Information 3

No external assurance was conducted
2-5 External assurance . , o -
for this year’s sustainability report

3.1.1 Disposal Services 53

20 PGS, VTS G ong 3.1.2 Reuse of Medical Waste 56
other business relationships

3.1.3 Green Products 58
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GRI Standards

Disclosure Items

2-7 Employees

2-8 Workers who are not
employees

2-9 Governance structure and
composition

2-10 Nomination and selection
of the highest governance
body

2-11 Chair of the highest
governance body

2-12 Role of the highest
governance body in
overseeing the
management of impacts

2-13 Delegation of
responsibility for
managing impacts

2-14 Role of the highest
governance body in
sustainability reporting

2-15 Conflicts of interest

Chapters of the Report

2.1.1 Company Profile
5.1.2 Talent Hiring

5.1.2 Talent Hiring

2.2.1 Governance Structure

2.2.2 Functional Committees and
Dedicated Sustainability Units

2.2.1 Governance Structure

2.2.1 Governance Structure

1.4.1 Process of Evaluating Material
Issues

1.4.2 Impact Management of Material
Issues

1.4.1 Process of Evaluating Material
Issues

1.4.2 Impact Management of Material
Issues

1.4.1 Process of Evaluating Material
Issues

2.2.1 Governance Structure
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21

30

21

21

10

13

10

13

10

21

Description of Omission

Omitted
Disclosure
Items

Reasons and
Interpretation



Description of Omission

GRI Standards Disclosure Items Chapters of the Report Omitted TFepEEme Tl
Disclosure

[tems

Interpretation

2-16 Communication of critical = 2.2.2 Functional Committees and

concerns Dedicated Sustainability Units 30
2-17 Collective knowledge of
the highest governance 2.2.1 Governance Structure 21
body
2-18 Evaluation of the
performance of the highest 2.2.1 Governance Structure 21
governance body
2-19 Remuneration policies 2.2.1 Governance Structure 21
2-20 Process to determine 2.2.1 Governance Structure 21
remuneration
22 bl fofial epmp e 5.2.1 Equal Remuneration 83
ratio
2-22 Statement on sustainable 1.2.1 Words from the Chairman 5
development strategy
2.4.1 Ethical Corporate Management 35
2-23 Policy commitments
2.4.2 Human Rights Policy 37
2-24 Embedding policy 2.4.1 Ethical Corporate Management 35
commitments 2.4.2 Human Rights Policy 37
2-25 Processes to remediate 1.4.2 Impact Management of Material 13
negative impacts Issues
2-26 Mechanisms for seeking ~ 2.4.1 Ethical Corporate Management 35
advice and raising
CONncerns 2.4.2 Human Rights Policy 37
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GRI Standards Disclosure Items Chapters of the Report

2-27 Compliance with laws and
regulations

2.4.3 Legal Compliance

2-28 Membership associations  2.1.1 Company Profile

2-29 Approach to stakeholder 1.3.1 Stakeholder Identification

engagement 1.3.2 Stakeholder Communication

2-30 Collective bargaining

agreements
3-1 Process to determine 1.4.1 Process of Evaluating Material
GRI 3: Material material topics Issues
Topics 2021 1.4.2 Impact Management of Material

3-2 List of material topics
Issues
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10

13

Description of Omission

Omitted
. Reasons and
Disclosure Interpretation
Items P
The Company
does not have
Full

a collective
agreement

NA



Disclosure of Material Issues

Description of Omission

GRI Standards Disclosure Items Chapters of the Report Page Qmitted Reasons and
I\CAR Disclosure

Items

Interpretation

Ethical Corporate Management

1.4.2 Impact
3-3 Management of material issues Management of 13
Material Issues

GRI 205: Anti-corruption 2.4.1 Ethical

2016 205-3 Confirmed incidents of corruption and actions taken Corporate 35
Management
GRI 206: Anti-competitive 206-1 Legal actions for anti-competitive behavior, anti- 2:4.1 Ethical
. . Corporate 35
Behavior 2016 trust, and monopoly practices
Management
Economic performance
1.4.2 Impact
3-3 Management of material issues Management of 13

Material Issues

GRI 201: Economic 201-1 Direct economic value generated and distributed 2.3 Economic Value 32

Performance 2016 701.4 Financial assistance received from government 2.3 Economic Value 32
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Description of Omission

GRI Standards Disclosure Items Chapters of the Report Qmitted
Disclosure

Items

Reasons and
Interpretation

Waste

1.4.2 Impact
3-3 Management of material issues Management of 13
Material Issues

4.4.1 Impact
Assessment of 72
Wastes

4.4.1 Impact
Assessment of 72
Wastes

4.4.2 Waste

GRI 306: Waste 2020 Management 73
Policies

306-3 Waste generated 4.4.3 Waste C learance 75
and Disposal

306-4 Waste diverted from disposal i) VIS C e 75
and Disposal

306-5 Waste directed to disposal 4.4.3 Waste C learance 75
and Disposal

306-1 Waste generation and significant waste-related
impacts

306-2 Management of significant waste-related impacts

Customer Relationship Management

1.4.2 Impact
Management of 13

o Material Issues
3-3 Management of material issues
3.2 Customer

Relationship 32
Management
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GRI Standards

Disclosure Items

Occupational Safety and Health

3-3 Management of material issues

GRI 403: Occupational
Health and Safety 2018

403-1 Occupational health and safety management system

403-2 Hazard identification, risk assessment, and incident
investigation

403-3 Occupational health services

403-4 Worker participation, consultation, and
communication on occupational health and safety

403-5 Worker training on occupational health and safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health
and safety impacts directly linked by business
relationships
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Chapters of the Report

1.4.2 Impact
Management of
Material Issues

5.4.1 Occupational
Safety and Health
Management

5.4.1 Occupational
Safety and Health
Management

5.4.1 Occupational
Safety and Health
Management

5.4.1 Occupational
Safety and Health
Management

5.4.1 Occupational
Safety and Health
Management

5.4.1 Occupational
Safety and Health
Management

5.4.1 Occupational
Safety and Health
Management

13

92

92

92

92

92

92

92

Description of Omission

Omitted
Disclosure
Items

Reasons and
Interpretation



Description of Omission

GRI Standards Disclosure Items Chapters of the Report Qmitted e arivl
Disclosure :
Interpretation
Items

5.4.1 Occupational
Safety and Health 92
Management

403-8 Workers covered by an occupational health and
safety management system

5.4.2 Occupational
403-9 Work-related injuries Disaster 96
Investigation

5.4.2 Occupational
403-10 Work-related i1l health Disaster 96
Investigation

Green Products

1.4.2 Impact

Management of 13
3-3 Management of material issues Material Issues

3.1.3 Green Products 58
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Disclosure of Other Specific Material Topics

Description of Omission

Il Omitted
N Disclosure
Items

GRI Standards Disclosure Items Chapters of the Report Reasons and

Interpretation

202-2 Proportion of senior management hired from

GRI 202: Market Presence 2016 . 5.1.2 Talent Hiring 77
the local community
302-1 Energy consumption within the organization 4.12 Energy . 68
Consumption
GRI302: Energy 2016 412 E
i . . .1.2 Energy
302-3 Energy intensity Clomsmragiiton 68
303-3 Water withdrawal 4.3 Overview of Water 71
Resources
GRI 303: Water and Effluents 2018 303-4 Water discharge 4.3 Overview of Water 71
Resources
303-5 Water consumption 4.3 Overview of Water 71
Resources
305-1 Direct (Scope 1) GHG emissions 4.2.1 GHG Inventory 69
GRI 305: Emissions 2016 305-2 Energy indirect (Scope 2) GHG emissions 4.2.1 GHG Inventory 69
305-4 GHG emission intensity 4.2.1 GHG Inventory 69
GRI 308: Supplier Environmental 308-2 Negatlve enV}ronmental impacts in the supply 3.3.2 Supplier Audit 67
Assessment 2016 chain and actions
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Description of Omission

GRI Standards Disclosure Items Chapters of the Report il Omitted

Reasons and

Al Disclosure Interpretation
Items P
401-1 New employee hires and employee turnover 5.1.2 Talent Hiring 77
401-2 Benefits provided to full-time employees that 5.2.2 Comprehensive
GRI401: Employment 2016 are not provided to temporary or part-time Benefits 85
employees Measures
401-3 Parental leave 3:2.3 Family-friendly g,
Workplace
404-1 Average hours of training per year per 5.3.1 Cultivation and 28
. . employee Training
GRI404: Training and Education 2016 o
404-3 Percentage of employees receiving regular 5.3.2 Performance 90
performance and career development reviews Evaluation
2.2.1 Governance 1
. 405-1 Diversity of governance bodies and employees Structure
GRI 405: Diversity and Equal 5.1.2 Talent Hirin 77
Opportunity 2016 - g
405-2 Ratio of basic salary and remuneration of 5.2.1 Equal 23
women to men Remuneration

GRI 414: Supplier Social Assessment  414-2 Negative social impacts in the supply chain and

2016 actions taken 3.3.2 Supplier Audit 67
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SASB Standards Index

Statement of Use: Chin Hsin has reported ESG information for the period from January 1, 2024 to December 31, 2024 in accordance with the SASB Standards
SASB Industry Category: IF-WM (Waste Management)

S Description of Omission
Indicator . Disclosure . : . . Chapters of | Page Omitted
Type Indicator Topics Disclosure Items Nature Quantity Units the Report No. Disclosure Reasons ?nd
No. ltems Interpretation

Subject to emissions
Under emissions limits and reporting limits: 0 Metric tons of

Quantitative - -

regulations: Scope 1 emissions Subject to emission COze (tCO2¢)

. IF-WM- = Greenhouse reporting regulations: 0
Indicator .
110a.1  gas emissions . . . Subject to emissions
Under emissions limits and reporting Lo
) - o limits: 0 Percentage
regulations: Scope 1 emissions Quantitative . . N - -
Subject to emission (%)
percentage : .
reporting regulations: 0
Million
(1) Amount of landfill gas generated Quantitative - LEsilhy . - - The Company’s core
Thermal Unit . ;
MMBtu) bpsmess is waste
. IF-WM-  Greenhouse ( 110a.2 All disposal; as it does not
LS 110a.2  gas emissions 2P 1 fbi fuel fitati Percentage Items operate any landfill
(2) Percentage of biogas fue Quantitative - (%) - - ST —
(3) Percentage of biogas used as o Percentage item s not applicable.
Quantitative - N - -
energy (%)
) Plan to replace vehicles
Focusing on Scope 1 more than ten years old, 422
(1) Long-term and short-term Discussion and phasing out each year S
; . . . - Reduction of =~ 70
strategies or management plans for Analysis veh_lcles with lower GHGs
carbon reduction goals environmental class
. IF-WM- = Greenhouse (environmental standard).
Indicator ..
110a.3 | gas emissions The Company has set
Focusing on Scope 1 . . Performance 2024 as the bqse year
2) Perf Ivsis of related Discussion and ) ) ) ) analysis of  for carbon emissions
(2) Performance analysis of relate Analysis related and plans to assess
targets targets carbon reduction

performance in 2025.
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Indicator
Type

Indicator

Indicator

Indicator

Indicator

Indicator

Description of Omission
SASB

Disclosure Chapters of

i . i i Omitted
Indicator Topics Disclosure Items Quantity the Report Jmitte Reasons and
No. Disclosure .
Interpretation
Items
(1) Fuel consumption Quantitative 39,792.180 G‘g(a‘écj’;‘les - -
[F-WM- Fleet Fuel (2) Percentage of natural gas oy Percentage
110b.1 | Management consumption Quantitative 0 (%) )
3) Percentagp of renewable energy Quantitative 0 Percoentage ) )
consumption (%)
IF-WM- Fleet Fuel Percentage of vehicles using Qi 0 Percentage ) ) ) )
110b.2  Management alternative fuels (%)
)] Ermss1pns qf n1trogep oxides, Quantitative ) Metric tons ) )
excluding nitrous oxide (t) ,
i The Company’s
(2) Emissions of sulfur oxides Quantitative - Metric tons - - core bu;mess 1S
IF-WM- . . ® 120a.1 All  waste disposal;
Air Quality R i i - .
120a.1 (3) Emissions of volatile organic o Metric tons Items therefore, this
compounds Quantitative - ® - - disclosure item is
t applicable.
(4) Emissions of hazardous air Quantitative ) Metric tons ) ) flot appiicable
pollutants ®
The Company’s
core business is
IF-WM- . .. Number of plants located in or near o . 120a.2 All waste disposal;
12022 [ AinQuality densely populated areas Quantitative ) Quantity ) T Items therefore, this
disclosure item is
not applicable.
IF-WM- Number of incidents of
120a.3 Air Quality noncompliance with air quality Quantitative 0 Quantity - -

permits, standards, and regulations
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. SASB
niliezies Indicator

Type No.

Chapters of
the Report

Disclosure

Moo Omitted

Disclosure
Items

Disclosure Items Nature

Reasons and
Interpretation

-

Description of Omission
Page
No.

Indicator

Indicator

Indicator

Indicator

Indicator

Indicator

Leachate and

IF-WM- hazardous
150a.1 waste
management
Leachate and
IF-WM- hazardous
150a.2 waste
management
Leachate and
IF-WM- hazardous
150a.3 waste
management
IF-WM- .
310a.1 Labor Practices
IF-WM- .
3102 Labor Practices

IF-WM-  Workers’ health

320a.1 and safety

(1) Releases of substances listed on the
Toxic Release Inventory

(2) Percentage of those discharged into
water

Number of improvement measures for
substances released from landfills

Number of violations related to
environmental impacts

Percentage of active employees
covered by labor-management
agreements

(1) Number of work stoppages

(2) Number of days idle due to work
stoppages

Direct employees and
outsourced/contractor employees

(1) Recordable incident rate

Direct employees and
outsourced/contractor employees

(2) Mortality rate

Direct employees and
outsourced/contractor employees

(3) Near-miss incident rate

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Number of days idle

Quantitative

Quantitative

Quantitative

112

Metric tons (t) -
Percentage )
(%)
Quantity -
. 2.4.3 Legal
Quantity Compliance
Percentage )
(%)
Quantity -
Days idle -
542
Ratio Of:cupatlonal
Disaster
Investigation
542
Ratio Of:cupatlonal
Disaster
Investigation
5.4.2
Ratio Ogcupa‘uonal
Disaster
Investigation

150a.1 All
Items
) 150a.2 All
Items
39
) 310a.1 All
Items
96
96
96

The Company’s core
business is waste
disposal; therefore, this
disclosure item is not
applicable.

The Company’s core
business is waste
disposal; therefore, this
disclosure item is not
applicable.

The Company has no
labor-management
agreements, and this
disclosure item is not
applicable.



Description of Omission
SASB

Indicator Disclosure Chapters of

Indicator . Disclosure Items Nature Quantity Omitted
Type No. Topics the Report Disclosure Reasons and
Interpretation
Items
IF-WM- Workers’
Indicator 320a.3 health and Number of road traffic accidents Quantitative Quantity
' safety
(1) Amount of waste incinerated Quantitative Metr(1::) tons The Company’s core
business is waste
Indicator IF-WM- Resour.ce (2) Percentage of hazardous Qo Percoentage 420a.1 All e
420a.1 Recycling substances (%) Items this disclosure item is
(3) Percentage of energy recycled Quantitative Per((:oe/n)tage not applicable.
(V]
By customer typg: ) Perc;ntage of Quantitative Percentage The Company’s core
AWM. Resource customers accepting recycling (%) 42082 All business is waste
Indicator 4202.2 Recycling By customer type: (2) Percentage of Percentage Itemé di§po§al; therefore, )
customers accepting composting Quantitative o & this disclosure item is
services (%0) not applicable.
Amounts of the following types: (1) Qe Metric tons The Company’s
Recycled ® primary business is
Amounts of the following types: (2 o Metric tons waste disposal, and
Composting EWPESE @) Quantitative © items (2) and (3) are
not applicable;
however, the
Indicator IF-WM- Resource 420a.3 All  Company also offers
420a.3 Recycling Items certain recycling
: : i d because
Amounts of the following types: (3) .. Metric tons services, an .
Covert waste into energy Quantitative (® i
compiled, item (1) is
not disclosed at this
time.
Weight of electronic waste collected Quantitative Metr(ltc) tons g heinComipan;f i core
. IF-WM- Resource 420a.4 All LISINESS 15 Was'e
Indicator . ) disposal; therefore,
420a.4 Recycling Percentage of electronic waste Quantitative Percentage Items this disclosure item is
recycled (%) not applicable.
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T Description of Omission
indicator Indicator D1sclqsure Disclosure Items Nature Quantity Units Chiyiiasar | | 15 Omitted
Type Topics the Report No. 2 Reasons and
No. Disclosure :
Ttems Interpretation

Number of customers by category:

(1) Municipal Quantitative Quantity -
gl)ugl();;;fe:;satlomers Regie eR Quantitative 0 Quantity - -
ﬁl)ug:f d(;fl'l:;itomers 17 CHREE Quantitative 0 Quantity - -
N fesomn Y Qe ey
Activity | TF-WM- Scale of Transportation Fleet Quantitative 137 Quantity - -

Indicator 000.B
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Indicator
Type

Activity
Indicator

Activity
Indicator

SASB
Indicator
No.

IF-WM-
000.C

IF-WM-
000.D

Disclosure
Topics

Disclosure Items

Number of facilities by type: (1)
Landfill plants

Number of facilities by type: (2)
Waste transfer stations

Number of facilities by type: (3)
Recycling centers

Number of facilities by type: (4)
Composting centers

Number of facilities by type: (5)
Incinerators

Number of facilities by type: (6)
Other facilities

Volume managed by customer
category: (1) Municipal

Volume managed by customer
category: (2) Commercial
Volume managed by customer
category: (3) Industrial

Volume managed by customer
category: (4) Residential

Volume managed by customer
category: (5) Others

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantity

0

1

(Plastic-wood
Manufacturing Plant)

0

64,587

0

18,084
(Medical Institution)
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Climate-related Information
Climate-related Information of TWSE/TPEx Listed Companies

Risks and Opportunities Posed to the Company by Climate Change and the Related Countermeasures Adopted by the
Company

1. Describe board and management supervision and governance of climate-related risks and opportunities. See section 2.6.1 Climate Governance. 43
2. Describe how the identified climate risks and opportunities will affect the Company's business, strategy See section 2.6.3 Impact Assessment of 46
and finances (short-, mid-, and long-term). Climate Risks.
3. Describe the financial impact caused by extreme climate events and transformation actions. Sge sectlop 2.6.3 Impact Assessment of 46
Climate Risks.
. . . . . . . See sections 2.6.1 Climate Governance and
4. Describe how the identification, assessment, and management processes of climate risks are integrated 2 6.2 Identification and Assessment of 43.44

into the overall risk management system. Clhiie o e Opparimitics
The Company has not yet used scenario
analysis to assess the Company’s resilience
to climate change risks.

5. If scenario analysis is used to assess resilience to climate change risks, the scenarios, parameters,
assumptions and analysis factors used and significant financial impacts should be explained.

6. If there is a transition plan to manage climate-related risks, explain the content of the plan and the There is no transformation plan in response
indicators and goals used to identify and manage physical risks and transition risks. to the management of climate-related risks.

7. The basis for setting the price should be explained if internal carbon pricing is used as a planning tool. Internal carbon'p ricing has not yet been -
used as a planning tool.
8. If climate-related goals are set, the activities, scope of greenhouse gas emissions, planning schedule,
annual progress and other information should be explained. If carbon credits or renewable energy Climate-related targets have not yet been
certificates (RECs) are used to achieve relevant goals, the source and quantity of carbon reduction set.

credits to be exchanged or the quantity of renewable energy certificates (RECs) should be explained.

9. Status of GHG inventory and assurance and the reduction goals, strategy and specific action plans are to

be filled in 9-1 and 9-2 separately. Please refer to the following table -
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9-1 Status of GHG Inventory and Assurance in the Past Two Years

9-1-1 GHG Inventory Information

Describe the greenhouse gas emissions in the last two years (metric tons CO2e), intensity (metric tons CO2e/NTD millions) and data coverage.

See section 4.2.1 GHG Inventory.

9-1-2 GHG Assurance Information

Describe the status of assurance for the past two years, including the assurance scope, the assurance institution, the assurance criteria, and the
assurance opinions.

The Company has not yet conducted GHG assurance procedures and plans to carry out inventory and verification according to the schedule of the
FSC’s Sustainable Development Roadmap.

9-2 GHG Reduction Targets, Strategies, and Specific Action Plans

Describe the base year and its data for GHG reduction, the reduction targets, strategies and specific action plans, and the status of achieving the
reduction targets.

Not applicable.
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